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GRAFTON COUNTY OFFICERS - FY 1981 


COMMISSIONERS 
Arthur E. Snell, Landaff 
Dorothy Campion, Hanover 
Richard L. Bradley, Woodstock 


TREASURER 
A.F. Stiegler, II, Woodsville 


EXECUTIVE DIRECTOR/WELFARE COORDINATOR 
Evelyn I. Smith, Woodsville 


COUNTY ATTORNEY 
John B. Eames, Littleton 


SHERIFF 
Herbert W. Ash, Campton 


CLERK OF COURT 
Paul Gruber, Bethlehem 


JUDGE OF PROBATE 
Robert A. Jones, Lebanon 


REGISTER OF PROBATE 
Barbara J. Fortier, Woodsville 


REGISTER OF DEEDS 
Charles A. Wood, Woodsville 


ADMINISTRATOR, NURSING HOME 
William Siegmund, Woodsville 


SUPERINTENDENT, FARM AND JAIL 
William Siegmund, Woodsville 


CHAPLAINS 
Rev. Edwin Milne, Woodsville 
Rev. Ervin Lamphere, North Haverhill 
Mrs. Ervin Lamphere, North Haverhill 
Rev. Christine Quimby 


PHYSICIANS 
Harry Rowe, Wells River 
Elisabeth Berry, Wells River 


AUDITORS 
John E. Rich & Co., Concord 


GRAFTON COUNTY DELEGATION 
JULY 1-DEC. 31, 198D 


Dist. No. 1 Ira E. Allen, Littleton 
Rita C. McAvoy, Littleton 
Kathleen W. Ward, Littleton 
Dist. No. 2 George H. Cate, Landaff 
Dist. No. 3. Anthony Pepitone, Bethlehem 
Dist. No. 4. Fred W. Snell, Lisbon 
Dist. No. 5 W. Murray Clark, Lincoln 
Betty Jo Taffe, Rumney 
Dist. No. 6 Paul I. LaMott, Haverhill 
Ezra B. Mann, II, Haverhill 
Dist. No. 7 Glyneta B. Thomson, Orford 
Dist. No. 8 C. Dana Christy, Canaan 
E. John Lownes, III, Lyme 
Andrew H. Ware, Canaan 


Dist. No. 9 Harold V. Buckman, Ashland 
Giles Low, II, Campton 

Dist. No. 10 Francis C. Seely, Bridgewater 

Dist. No. 11 Robert W. Dearborn, Plymouth 
Neil F. McIver, Plymouth 

Dist. No. 12 Bruce C. Rounds, Bristol 

Dist. No. 13 Hanover 


Mary P. Chambers, Hanover 
Marion L. Copenhaver, Hanover 
Elizabeth L. Crory, Hanover 
Michael B. King, Hanover 

Dist. No. 14 (Wards 1, 2, & 3) Lebanon 
Frederick C. Aldrich, Lebanon 
Carl P. Foster, Lebanon 
James L. Logan, Lebanon 
Lorine M. Walter, Lebanon 
Roger S. Wood, Lebanon 


GRAFTON COUNTY DELEGATION 
JANUARY 1-JUNE 30, 1981 


Dist. No. 1 Charles F. Armstrong, Littleton 
David W. Lynde, Littleton 
Kathleen W. Ward, Littleton 

Dist. No. 2 Nelson H. Chamberlin, Bath 

Dist. No. 3 Anthony Pepitone, Bethlehem 

Dist. No. 4 Fred W. Snell, Lisbon 

Dist. No. 5 W. Murray Clark, Lincoln 
Betty Jo Taffe, Rumney 


Dist. No. 6 Paul I. LaMott, Haverhill 
Ezra B. Mann, II, Haverhill 

Dist. No. 7 Glyneta B. Thomson, Orford 

Dist. No. 8 C. Dana Christy, Canaan 


Myrl R. Eaton, Enfield 
John B. Hammond, Canaan 


Dist. No. 9 Harold V. Buckman, Ashland 
Philip W. Look, Campton 
Dist. No. 10 Francis C. Seely, Bridgewater 
Dist. No. 11 William J. Driscoll, Plymouth 
Neil F. McIver, Plymouth 
Dist. No. 12 Bruce C. Rounds, Bristol 
Dist. No. 13 Mary P. Chambers, Hanover 


Marion L. Copenhaver, Hanover 
Elizabeth L. Crory, Hanover 
Michael B. King, Hanover 

Dist. No. 14 James L. Logan, Lebanon 
Stanley E. Mansfield, Lebanon 
Mark E. Melendy, Lebanon 
Lorine M. Walter, Lebanon 
Roger S. Wood, Lebanon 


GRAFTON COUNTY 
EXECUTIVE COMMITTEE 


Date: September 15, 1980 
Place: Grafton County Courthouse, North Haverhill, NH 
Time: 9:30 a.m. 


Present: Reps. LaMott, Copenhaver, Logan, Taffe, Rounds, McAvoy [jury duty part of 
meeting], Christy; Commissioners Bradley & Arthur Snell; Executive Director Evelyn Smith; 
Treasurer A.F. Stiegler, III. 

Absent: Reps. Fred Snell, Low; Commissioner Campion. 


Chairman LaMott called the meeting to order at 9:25 a.m. 

Chairman LaMott spoke to potential $36,000 deficit in 1979-1980 budget: actual ex- 
penditures exceeded the budget by $63,071, but actual revenues exceeded the budget by only 
$27,561. 

Rep. Rounds moved that the sum of $40,000 be transferred from 9900.00 Unemployment 
Insurance to cover the deficit and that on receipt of the first $40,000 from the State for the 
sewage system, it be deposited in the Unemployment Insurance fund. Seconded by Rep. 
Copenhaver. Roll call vote: Yes-Copenhaver, Logan, Taffe, Rounds, Christy, LaMott (in 
chair). Absent: McAvoy, Snell, Low. Motion passed without dissent. This motion requires 
that $25,000 be deleted from Page 6 of the financial report worksheet, that the current surplus 
be listed as $3,620 on Page 3, and that all totals be adjusted accordingly. 

Rep. Copenhaver moved that the Executive Committee go on record as recognizing the 
dedicated efforts of Genevieve Smith, Joanne Klark and Evelyn Smith in the transition to 
computerized bookkeeping. Seconded by Rep. Taffe. Motion passed unanimously. 

Rep. Rounds moved that the minutes of the June 30, 1980 Grafton County Delegation 
meeting be accepted subject to review of the Delegation. Seconded by Rep. Christy. Motion 
passed without dissent. (Taffe abstained by virtue of not having attended the meeting.) 

Richard Currier of Environmental Engineers, Concord, met with the Commissioners and 
the Executive Committee regarding the county sewage system. EPA funds, frozen in March, 
are now available; the County’s application should be processed in the near future. The need to 
have the project re-bid will delay it until next spring. The County Delegation previously 
granted the County Commissioners authority to sign the contract for construction of the 
sewage system. Apportionment of costs will be based on flowage. Mr. Currier anticipates the 
County will start paying the cost of its share of capital construction when construction begins 
next spring. Under the system, treatment and disposal are Woodsville’s responsibility; the 
County’s responsibility is limited to pumping and conveying. Both parties have the right of 
veto on further connections to the line. The cost of the county portion of the sewage treatment 
project is approximately $6,000 for Phase I-Initial Needs Report, $37,965 for Phase II-Design, 
and $560,000 for Phase II-Construction, with the County’s share being 5%, State share 20% 
(initially raised by the County and reimbursed by the State), Federal share 75%. 

Anticipated yearly cost of operation is approximately $58,000, of which $5,475 would be the 
County’s cost. The County will need to execute a contract with Woodsville Precinct. 

The account in the Sheriff’s Department for out of state expenses for bringing back 
prisoners is overspent with anticipation of 5-6 more transports already on file. Question for 
consideration: Is the County responsible for transportation costs before a person has been 
arraigned in court? Sheriff Ash clarified that the out of state returnees were all felony in- 
dictments by a grand jury. Rep. Copenhaver moved that the Sheriff's Department be 
authorized to overspend account 4140.70 (out of state travel & expenses, i.e., returning 
prisoners for Superior Court action) after grand jury indictment, when directed by the 
Superior Court and with authorization by the County Attorney. Seconded by Rounds. Motion 
passed without dissent. 

Rep. Rounds moved that the Commissioners be authorized to make line item transfers 
within departments only, not to exceed more than $200 a year per department, with written 


oo ie 


notice to the Executive Committee within 10 days. Seconded by Rep. Copenhaver. Motion 
passed without dissent. 

The Executive Committee reviewed sample financial statements and appropriation control 
reports generated by the computerized bookkeeping system. 

Rep. Copenhaver moved to adjourn at 1:45 p.m. Seconded by Rep. Taffe. Motion passed 
without dissent. 


Respectfully submitted, 
Betty Jo Taffe, Clerk 
Grafton County Delegation 


Chair announced that the next meeting is scheduled for 9:3C a.m., Monday, October 20, 
1980. Items to be addressed: 1. Audited FY 80 financial statements, and 2. Ist quarter FY 81 
statements. 


GRAFTON COUNTY EXECUTIVE COMMITTEE 


Date: October 20, 1980 
Place: Grafton County Courthouse, North Haverhill, NH 
Time: 9:30 a.m. 


Present: Reps. LaMott, Copenhaver, Taffe, Low, Rounds, Christy, Logan, Fred Snell, and 
McAvoy; Commissioners Bradley, Campion and Arthur Snell; Executive Director Evelyn 
Smith. 


Chairman LaMott called the meeting to order at 9:45 a.m. (Agenda attached.) 

Commissioner Bradley explained the need to overspend account 5180.34-Oxygen. Rep. Snell 
moved that the Executive Committee authorize the Commissioners to temporarily overspend 
accounts 5180.34-Oxygen and 6100.59-Medical with appropriate transfers to be made later in 
the budget year. Seconded by Copenhaver. Motion passed unanimously. 

The Commissioners discussed problems with Putnam’s Pharmacy regarding medical sup- 
plies for the nursing home. The Commissioners have since terminated the contract with 
Putnam’s and are contracting with Sweeney’s of Plymouth. The Commissioners will report 
further on the current pharmaceutical costs at the next Executive Committee meeting. 

Rep. LaMott noted that Congress has not acted to renew the Revenue Sharing Program for 
counties. Reallocation of county funds in the absence of Revenue Sharing funds will 
necessitate an additional public hearing and a meeting of the County Delegation. There will be 
an organizational meeting of the County Delegation at 9:30 a.m., Monday, December 8, 1980, 
at the courthouse. The situation regarding Revenue Sharing could be addressed at that time if 
necessary. 

The Executive Committee discussed an orientation for members of the County Delegation, 
to be held on Monday, December 8, 1980, in conjunction with the organizational meeting. 

Mrs. Smith indicated that technical assistance grant funds of the Energy Conservation 
Program will be disbursed in Concord on October 29, 1980. The County expects to receive 
about $5,000-$6,000 as federal/state share to be equally matched by the County for the 
program. 

Mrs. Smith explained the proposed Deferred Compensation Program for county employees. 
The only cost to the County would be the minimal cost of payroll deduction. The cost of 
administering the program would be borne by the participating employees. The Executive 
Committee requested further information, including a review by the County Attorney. 

Sheriff Ash introduced Bob Gilbert who discussed problems with the department’s grant 
allocation from the Crime Commission for radio equipment. The County would have to 
provide an additional $400 in order to purchase a 100 watt, two-frequency base station. The 
Crime Commission would contribute $1,100 for the base station. 


SD. 


Rep. Rounds moved that not more than $500 be transferred from account 4140.14 Work- 
men’s Compensation into account 9200 and that $1,029 be transferred from 4140.97-New 
Equipment into account 9200 for the purchase of a 100 watt base station. Seconded by Rep. 
Low. Motion passed unanimously. 

The Executive Committee reviewed the first quarter FY 81 financial statement. 

1. Rep. LaMott noted that the $51.50 cost per patient day at the nursing home is largely due 
to increased state regulations. He also pointed out that there is a need for a level of nursing 
home care below intermediate care. 

2. Rep. Low questioned 5100.96, the expenditure of $2,872 with only $650 budgeted. Mrs. 
Smith will investigate and report back to the Committee. 

3. 4190.56-the 3 months actual column should show $148,000 encumbered. 

Review of the FY 80 audited financial statement was delayed until members of the Executive 
Committee have had a chance to study the report. 

Rep. Low moved that the meeting adjourn at 12:08 p.m. Seconded by Rep. Logan. Motion 
passed unanimously. 


Respectfully submitted, 


Betty Jo Taffe, Clerk 
Grafton County Delegation 


October 21, 1980 
Executive Session Question-Telephone poll authorizing the Commissioners to spend a sum 
not to exceed $2,000 for outside legal counsel. 


Paul LaMott Yes 
Marion Copenhaver Yes 
Betty Jo Taffe Yes 
Rita McAvoy 

Fred Snell res 
C. Dana Christy Yes 
Giles Low Yes 
Bruce Rounds Yes 
James Logan Yes 


GRAFTON COUNTY DELEGATION 


Date: December 8, 1980 
Place: Grafton County Courthouse, North Haverhill, NH 
Time: 9:30 a.m. 


Present: Reps. David Lynde, Charles Armstrong, Kathleen Ward, Anthony Pepitone, Fred 
Snell, Betty Jo Taffe, Paul LaMott, Ezra Mann, Glyneta Thomson, C. Dana Christy, Myr! 
Eaton, John Hammond, Francis Seely, William Driscoll, Neil McIver, Bruce Rounds, James 
Logan, Lorine Walter, Mark Melendy, Roger Wood, Stanley Mansfield, Nelson Chamberlin, 
Mary Chambers, Marion Copenhaver, Michael King, Elizabeth Crory. 

Absent: Reps. Murray Clark, Harold Buckman. 

Resigned from the Legislature: Giles Low [seat declared vacant]. 


Rep. LaMott called the meeting to order at 9:50 a.m. 
Rep. Ward made the following recommendations about election procedures: 
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1. The immediate past chairman of the Grafton County Delegation shall serve as the acting 
chairman for the purpose of electing the incoming slate of officers. Upon certification of the 
results of the election of the incoming slate, the new chairman shall assume the duties of 
chairman. 

2. The officers of the Grafton County Executive Committee shall be elected by the entire 
Delegation. It should be noted that traditionally one of the officers has been elected from each 
of the Commissioner Districts. 

3. In addition to the three officers (chairman, vice chairman, secretary) there shall be two 
members from each Commissioner District for a total of nine members of the Executive 
Committee. The two members of each Commissioner District shall be nominated and elected 
in caucus only by those members of the Delegation from the Commissioner District. 

Rep. Ward moved the adoption of the election guidelines. Seconded by Rep. Snell. Motion 
passed unanimously. 

Rep. Ward nominated Rep. LaMott for the office of chairman and spoke to the nomination. 

Rep. Snell moved that the clerk cast one ballot for Rep. LaMott. Seconded by Rep. Arm- 
strong. 

The clerk cast one ballot for Rep. LaMott, who was elected chairman. 

Rep. Hammond nominated C. Dana Christy for the office of vice chairman. 

Rep. King nominated Marion Copenhaver for the office of vice chairman. 

Rep. Pepitone moved that the nominations be closed. Seconded by Rep. Lynde. Motion 
passed. 

Votes cast for the office of vice chairman: Copenhaver-11; Christy-14. Rep. Christy was 
elected vice chairman. 

Rep. Ward nominated Rep. Copenhaver for the office of clerk. Rep. Copenhaver withdrew. 

Rep. Mann nominated Rep. Taffe for the office of clerk. 

Rep. Pepitone moved the nominations be closed. Seconded by Rep. Lynde. Motion passed. 

Rep. Mann moved that the clerk cast one ballot for Rep. Taffe. The clerk cast one ballot for 
Rep. Taffe, who was elected clerk. 

Delegate members from each Commissioner District caucused and elected the following 
Executive Committee members: 


District 1 District 2 District 3 
Logan Mann Rounds 
Copenhaver Armstrong Driscoll 


Rep. Mann moved that the above named people be elected to the Executive Committee. 
Seconded by Rep. Armstrong. Motion passed without dissent. 

Rep. LaMott briefly addressed the Delegation about the duties and functions of the County 
Delegation, with comments by other members. 

The Delegation then toured the Sheriff’s Department and Dispatch Center, the Superior 
Court and the Nursing Home Complex. Lunch was served at the Nursing Home. 

The meeting adjourned at 12:55 p.m. 


Respectfully submitted, 


Betty Jo Taffe, Clerk 
Grafton County Delegation 


GRAFTON COUNTY 
PUBLIC HEARING 


Monday, January 12, 1981, 10:00 a.m. 
Courthouse, North Haverhill, NH 


The Putlic Hearing was called to order at 10:10 a.m. by Commissioner Bradley to hear 
comments on the Commissioners’ request to the Grafton County Delegation for supplemental 
appropriation to the Fiscal Year 1981 budget as follows: 


Revenue received in excess of estimate: Revenue Expense 
Federal Payment in Lieu of Taxes $16,397. 

Expense over appropriation: 
9200.00 Sewage System State/County Match $10,000. 
9200.00 Energy Conservation Audit 750. 
4180.40 Jury Payroll 5,647. 


Present at the Hearing were Commissioners Bradley, Campion and Snell; Executive Director 
Evelyn Smith; Reps. E.B. Mann and Charles Armstrong; Julia King of the Valley News and 
David Blansfield of the Caledonian Record. 


Commissioner Bradley requested comments. Rep. Mann questioned if the Commissioners 
are requesting authorization to spend monies already received. Answer affirmative. The added 
amount for jury payrolls still may not fully cover increases, but should help reduce the an- 
ticipated deficit. It was noted that the sewage line construction will cost considerably more 
than the additional $10,000 if held over to another budget year. Commissioner Snell clarified 
the sewage system project, noting that Grafton County is constructing two pumping stations 
and necessary lines to connect with Woodsville precinct’s treatment plant. Bids were put out on 
Grafton County’s project in November, but all quotes received were over appropriation. An 
additional $10,000 for the State’s and County’s share is needed to meet the lowest bid. Before 
contract can be awarded, the County must guarantee that additional $10,000. 

The Hearing adjourned at 10:25 a.m. 


Respectfully submitted, 


Evelyn I. Smith, Exec. Dir. 


GRAFTON COUNTY DELEGATION 


Date: February 3, 1981 
Place: Room 105A, State House, Concord, NH 
Time: 2:00 p.m. 


Present: Reps. Charles Armstrong, David Lynde, Nelson Chamberlin, Betty Jo Taffe, 
Kathleen Ward, Murray Clark, Paul LaMott, Ezra Mann, Glyneta Thomson, C. Dana 
Christy, John Hammond, Harold Buckman, Francis Seely, William Driscoll, Myr! Eaton, 
Bruce Rounds, Marion Copenhaver, Elizabeth Crory, Michael King, James Logan, Stanley 
Mansfield, Mark Melendy, Lorine Walter and Roger Wood. 

Absent: Neil McIver, Mary Chambers. 

Excused: Fred Snell, Anthony Pepitone. 


Chairman LaMott called the meeting to order at 2:13 p.m. He read the minutes of the public 
hearing at the Grafton County Courthouse on January 12, 1981. 


We ps 


Rep. Mann moved that the convention authorize the expenditure of revenue funds received 
in excess of estimate as follows: 


9200.00 Sewage System State/County Match $10,000. 
9200.00 Energy Conservation Audit 750. 
4180.40 Jury Payroll 5,647. 

Total $16,397. 


Seconded by Rep. Walters. 

The motion was unanimously approved on a voice vote. 

There being no other business to come before the convention, the meeting adjourned at 2:25 
p.m. 


Respectfully submitted, 


Betty Jo Taffe, Clerk 
Grafton County Convention 


GRAFTON COUNTY EXECUTIVE COMMITTEE 


Date: March 31, 1981 
Place: Room 105-A, State House, Concord, NH 
Time: 4:00 p.m. 


Present: Reps. Mann, Driscoll, Armstrong, Christy, Logan, Copenhaver, LaMott, and Taffe. 
Absent: Rep. Rounds. 


Chairman LaMott called the meeting to order at 4:10 p.m. Members present discussed the 
County Commissioners’ requests for budget line item appropriation transfers. (See attached 
sheets.) 

Rep. Mann moved that the Executive Committee approve the 29 line item transfers 
requested by the Commissioners (plus additional 3 per addendum, via phone call to Chairman 
LaMott). Seconded by Rep. Copenhaver. All members present voted in the affirmative and the 
motion passed unanimously. 

There being no other business for the Committee to consider, the meeting adjourned at 4:30 
p.m. 


Respectfully submitted, 


Betty Jo Taffe, Clerk 
Grafton County Delegation 


$43's 
March 23, 1981 


Grafton County Commissioners respectfully request your consideration of and action on the 
following budget line item appropriation transfers: (All requested transfers are basically within 
the same departmental jurisdiction.) 


ADMINISTRATION: 

(1) Transfer $100 from 4100.6800-Telephone into 4100.3600-Office Supplies. 

(2) Transfer $300 from 4100.7000-Travel & Expense into 4100.3500-Printing, Binding, & 
Books. (For computer forms) 

(3) Transfer $500 from 4100.1200-Health Insurance into 4100.3500-Printing, Binding, & 
Books. (For computer forms) 


REGISTER OF DEEDS: 
(4) Transfer $537 from 4120.9700-New Equipment into 4120.9301-General Liability In- 
surance. 


REGISTER OF PROBATE: 
(5) Transfer $800 from 4130.4900-Appeals into 4130.4800-Guardianships. 


SHERIFF’S DEPARTMENT: 

(6) Transfer $1,523 from 4140.1400 - Workmen’s Comp. Insurance into 4140.1300 - Retirement. 

(7) Transfer $492 from 4140.9301 - General Liability Insurance into 4140.2910 - Outside 
Services & Fees. (For Superior Court Deputy) 

(8) Transfer $500 from 4140.9500-Vehicle Insurance into 4140.2910-Outside Services & 
Fees. (For Superior Court Deputy) 


COURTHOUSE MAINTENANCE: 
(9) Transfer $274 from 4160.1400-Workmen’s Comp. Insurance into 4160.3900-Supplies. 
(10) Transfer $400 from 4160.8400-Plowing & Salting into 4160.8000-Care of Grounds. 
(11) Transfer $100 from 4160.8400-Plowing & Salting into 4160.6800-Telephone. 
(12) Transfer $3,019 from 4160.6500-Fuel into 4160.9301-Liability Insurance. 
(13) Transfer $800 from 4160.6500-Fuel into 4170.82-Apartment Maintenance. (Due to 
inflated fuel costs) 


SUPERIOR COURT: 

(14) Transfer $7,000 from 4180.0001-Salaries & Wages into 4180.4000-Jury Payroll. 

(15) Transfer $1,000 from 4180.1200-Health Insurance into 4180.4000-Jury Payroll. 

(16) Transfer $200 from 4180.1000-Social Security into 4180.4133-State vs. Payroll (Wit- 
ness). 

(17) Transfer $1,500 from 4180.1300-Retirement into 4180.4133-State vs. Payroll (Witness). 


WELFARE: 
(18) Transfer $200 from 4190.5800-Board & Care of Children into 4190.3500-Printed 
Forms. 


NURSING HOME: 

(19) Transfer $513 from 5100.1400-Workmen’s Comp. Insurance into 5100.9302-Building 
Insurance. 

(20) Transfer $1,000 from 5100.1400-Workmen’s Comp. Insurance into 5100.6800- 
Telephone. 

(21) Transfer $4,500 from 5130.97-New Equipment into 5140.97-New Equipment. (Unidose 
carts) 

(22) Transfer $2,000 from 5100.14-Workmen’s Comp. Insurance into 5180.34-Oxygen. 

(23) Transfer $5,000 from 5100.14-Workmen’s Comp. Insurance into 5150.8101-Building 
Repair & Maintenance. (Boiler holding tank, etc.) 
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JAIL: 
(24) Transfer $3,178 from 6100.14-Workmen’s Comp. Insurance into 6100-.59- 
Medical/Dental. 


FARM: 

(25) Transfer $562 from 7100.1400-Workmen’s Comp. Insurance into 7100-2671-Veterinary 
Fees. 

(26) Transfer $938 from 7100.7300-Vehicle Repair & Maintenance into 7100.2671- 
Veterinary Fees. 

(27) Transfer $160 from 7100.1400-Workmen’s Comp. Insurance into 7100.8500-Real 
Estate Taxes. 

(28) Transfer $1,500 from 7100.7700-Dairy Feed into 7100.9101-Farm Houses.* 

(29) Transfer $100 from 7100.7700-Dairy Feed into 7100.6700-Advertising & Public 
Relations. 


*Due to inflated fuel costs 


COUNTY ATTORNEY: 

(30) Transfer $50 from 4110.2900-Contracted Services into 4110.3600-Office Supplies. 

(31) Transfer $50 from 4110.2900-Contracted Services into 4110.3500-Printing, Binding, & 
Books. 


EXTENSION SERVICE: 
(32) Transfer $1,000 from 8360.00-A gents Salaries into 8360.97-New Equipment. 


April 2, 1981 


All appropriation transfer requests approved by the Executive Committee, Tuesday, March 
31, 1981, at meeting in Concord-per Paul LaMott. Minutes to follow. 


GRAFTON COUNTY EXECUTIVE COMMITTEE 


Date: April 28, 1981 
Time: 3:00 p.m. 
Place: 105 State House, Concord 


Present: Reps. Paul LaMott, C. Dana Christy, James Logan, William Driscoll, Charles Arm- 
strong, Marion Copenhaver, Ezra Mann. 

Absent: Reps. Betty Jo Taffe, Bruce Rounds. 

Also present: Rep. Harold Buckman. 


The meeting was called to order at 3:00 p.m. 

Members present discussed the County Commissioners’ requests for budget line item ap- 
propriation transfers. (See attached.) 

Rep. Logan moved that the Executive Committee approve the 10 line item transfers 
requested by the Commissioners. Seconded by Rep. Christy. 

The motion passed without dissent. 

There being no other business for the Committee to consider, the meeting adjourned at 3:05 
p.m. 


Respectfully submitted, 


C. Dana Christy, Clerk pro tem 
Grafton County Delegation 


Pap, 8 ae 
April 27, 1981 


Grafton County Commissioners respectfully request your consideration of and action on the 
following budget line item appropriation transfers: (All requested transfers are basically within 
the same departmental jurisdiction.) 


ADMINISTRATION: 
(1) Transfer $200 from 4100.12-Health Insurance into 4100.36-Supplies, for computer 
discs. 


COUNTY ATTORNEY: 

(2) Transfer $24 from 4110.29-Contracted Services into 4110.82-Equipment Repairs & 
Maintenance, for typewriter contract. 

(3) Transfer $50 from 4110.29-Contracted Services into 4110.38-Postage. 


REGISTER OF DEEDS: 
(4) Transfer $463 from 4120.97-New Equipment into 4120.82-Equipment Repairs & 
Maintenance, for typewriter contract. 


PUBLIC WELFARE: 

(5) Transfer $200 from 4190.58-Board & Care of Children into 4190.35-Printed Forms, for 
vendor order blanks. 

(6) Transfer $900 from 4190.58-Board & Care of Children into 4190.57-Soldiers’ Aid. 


JAIL: 
(7) Transfer $1,000 from 6100.13-Retirement into 6100.59-Medical Expense. 
(8) Transfer $500 from 6100.13-Retirement into 6100.81-Repairs & Maintenance. 


FARM: 
(9) Transfer $200 from 7100.13-Retirement into 7100.7871-Bedding & Sawdust. 


EXTENSION SERVICE: 
(10) Transfer $250 from 8360.8701-Outside Rental into 8360.12-Health Insurance. 


GRAFTON COUNTY EXECUTIVE COMMITTEE 


Date: May 18, 1981 
Place: Grafton County Courthouse, North Haverhill, NH 
Time: 9:30 a.m. 


Present: Reps. LaMott, Christy, Taffe, Copenhaver, Armstrong, Mann, Rounds, Driscoll, 
and Logan; Commissioners Bradley, Campion and Snell; Executive Director Evelyn Smith; 
Treasurer A.F. Stiegler, III. 


Chairman LaMott called the meeting to order at 9:40 a.m. and commented on the effect of 
legislative proceedings on the county budget. It is likely that certain state responsibilities will be 
transferred to the County, given the State’s revenue resources. Rep. LaMott has requested a 
report from the Legislative Budget Assistant’s Office on the effect of the house budget on the 
cities and towns. He intends to call a delegation meeting when the report is available. 

Citing welfare caseload figures for the Woodsville office, Rep. LaMott indicated that in the 
northern part of the county, assistance payments caseloads have increased 68% since 1979, in 
the central section by 26% since 1979. 

The Appropriations Committee’s budget would have doubled county nursing home costs; 
the Spirou amendment would increase the County’s costs by 50%. 
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Rep. LaMott said he thought the Commissioners could prepare the expense side of the 
budget, but that state and federal revenues cannot be estimated at the present time. 

Rep. Copenhaver moved that the Executive Committee approve the Commissioners’ 
requests of May 7, 1981 for line item transfers. (See attached list.) Seconded by Rep. Mann. 
The motion passed unanimously on a voice vote. 

Rep. Rounds moved that the Executive Committee approve the Commissioners’ requests of 
May 18, 1981 for line item transfers. (See attached list.) Seconded by Rep. Armstrong. The 
motion passed unanimously on a voice vote. 


The Executive Committee reviewed the quarterly tinancial statement: 


Mrs. Smith noted that on Page 3, Revenue Summary, Reimbursement from UNH for 
forestry agent should be eliminated and the sum of $2,463 in the third column of that line 
should be on the line for Extension Service. 

Rep. Rounds requested that the Register of Deeds report on the number of property tran- 
sfers from the last three years (by year) at the next Executive Committee meeting. 

Mrs. Smith indicated that Revenue Sharing funds will be $3,000-$4,000 short by the end of 
the fiscal year. 

County revenues are running ahead of projection for the 9 months-$4,405,314 compared to 
$3,718,311 budgeted. 

County expenses are running slightly under the budgeted amount-$3,522,312 compared to 
$3,718,311 budgeted. 

On Page 12, Nursing Home Revenue, under actual line 5020.00 should read $307,188 and 
line 5021.00 should read $1,174,847. The total is not changed. 

On Page 13, Nursing Services, under actual line 5140.01-Salary In Service should read 
$10,230 and line 5140.03 should read $150,083. 

Commissioner Campion will present a copy of the policy on reciprocity between the county 
jail and state prison for discussion at the next Executive Committee meeting. 

A large part of the increase in jail expenditures is due to an unanticipated increase in pre-trial 
detainees (pg. 15). 

On Page 16, Farm Revenues, under actual line 7055.00-Sale of Wood should read $3,360, 
line 7058.00-House Expenses Reimbursed should read $2,951, and line 7059.00-Miscellaneous 
should read $1,872. The total is not changed. 

Rep. LaMott asked the Commissioners to report on the number of private patients and the 
rate for private patients at the Grafton County Nursing Home. Mrs. Smith said there are two 
private patients who are charged $62/day. 

Commissioner Bradley reported that the county farm lost 6-8 cows this winter due to a virus 
that affected farms throughout the area. The herd appears to have recovered without per- 
manent detriment. 

There being no other business to consider, the Executive Committee adjourned at 11:20 a.m. 


Respectfully submitted, 


Betty Jo Taffe, Clerk 
Grafton County Delegation 


May 7, 1981 


Grafton County Commissioners respectfully request your consideration of and action on the 
following budget line item appropriation transfers: 


SUPERIOR COURT: 

(1) Transfer $5,025 (fines received) from 4180.0001-Wages into 4180.4000-Jury Payroll. 

(2) Transfer $5,000 from 4190.5800-Board & Care of Children into 4180.4000-Jury 
Payroll. 

(3) Transfer $1,000 from 4190.5800-Board & Care of Children into 4180.4133-State vs 
(Witness) Payroll. 
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(4) Transfer $2,000 from 4190.5800-Board & Care of Children into 4180.4311--Court Steno 
Fees & Expenses. 

(S) Transfer $200 from 4190.5800-Board & Care of Children into 4180.8800-Equipment 
Rental (Xerox). 

(6) Transfer $170 from 4180.1300-Retirement into 4180.1200-Health Insurance. 


Grafton County Commissioners respectfully request your consideration of and action on the 
following budget line item appropriation transfers: 


ADMINISTRATION 

(1) Transfer $120 from 4100. 1200-Health Insurance into 4100.1000-Social Security. 

(2) Transfer $100 from 4100.12-Health Insurance into 4100.8800-Equipment Rental 
(Xerox). 


REGISTER OF PROBATE 

(3) Transfer $100 from 4130.1200-Health Insurance into 4130.8800-Equipment Rental 
(Xerox). 

(4) Transfer $43 from 4130.1200-Health Insurance into 4130.9301-Liability Insurance. 

(5) Transfer $44 from 4130.1200-Health Insurance into 4130.8200-Equipment Repair & 
Maintenance. 


SHERIFF’S DEPARTMENT 
(6) Transfer $100 from 4140.8200-Equipment Repair & Maintenance into 4140.8800- 
Equipment Rental (Xerox). 


COURTHOUSE MAINTENANCE 
(7) Transfer $285 from 4160.6500-Fuel into 4160.1200-Health Insurance. 


APARTMENT MAINTENANCE 
(8) Transfer $295 from 4160.6500-Fuel into 4170.8201-Operation & Maintenance. 


SUPERIOR COURT 
(9) Transfer $495 from 4180.7000-Travel & Expenses into 4180.8200-Equipment Repair & 
Maintenance. 


PUBLIC WELFARE 

(10) Transfer $250 from 4190.5800-Board & Care of Children into 4190.2900-Contracted 
Services. 

(11) Transfer $2000 from 4190.5800-Board & Care of Children into 4190.5300-Direct 
Assistance. 

(12) Transfer $800 from 4190.5800-Board & Care of Children into 4190.5700-Soldiers’ Aid. 


NURSING HOME: 


ADMINISTRATION 
(13) Transfer $2,500 from 5100.1400-Workmen’s Comp. into 5100.1200-Health Insurance. 


DIETARY 
(14) Transfer $350 from 5130.9700-New Equipment into 5130.5201-Gas. 


NURSING SERVICES 
(15) Transfer $305 from 5140.9700-New Equipment into 5140.2901-Psychiatrist. 


PLANT 
(16) Transfer $3,000 from 7100.9700-New Equipment (Farm) into 5150.6191-Electricity. 
(17) Transfer $1,285 from 5100.1400-Workmen’s Comp. into 5150-6191-Electricity 
(18) Transfer $1,215 from 5130.9700-New Equipment into 5150.6191-Electricity. 
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SPECIAL SERVICES 

(19) Transfer $700 from 5190.7002-Residents’ Minibus into 5190.2700-Farm Services: 
Allocated. 

(20) Transfer $500 from 5190.2801-Funeral & Cemetery Expense into 5190.2700-Farm 
Services Allocated. 


JAIL 
(21) Transfer $800 from 6100.1300-Retirement into 6100.5211-Inmate Supplies. 


FARM 
(22) Transfer $350 from 7100.9700-New Equipment into 7100.9101-Houses. 


GRAFTON COUNTY 
PUBLIC HEARING 


Date: Monday, June 15, 1981 
Place: Grafton County Courthouse, North Haverhill 
Time: 7:00 p.m. 


Present: Commissioners Campion and Snell; Executive Director Evelyn Smith; Nursing Home 
Administrator William Siegmund; Rep. Logan, Driscoll, Mann, Melendy, Copenhaver, 
Hammond, Mansfield, Walter, Look, Buckman and Christy. 

Absent: Reps. Armstrong, Lynde, Ward, Chamberlin, Pepitone, F. Snell, Clark, Taffe, 
LaMott, Thomson, Eaton, Seely, McIver, Rounds, Chambers, Crory, King and Wood. 


Vice Chairman Christy opened the meeting at 7:15 p.m. with an introduction of the 
members of the Executive Committee and other Representatives in attendance. 

There was a line by line review of the Summary of Revenue. Rep. Mansfield questioned the 
$400,000 increase in Nursing Home revenue. Mr. Siegmund responded that this was an- 
ticipated receipts from Medicaid based on Federal/State participation. 

The Summary of Expenditures was reviewed line by line. It was suggested that questions of 
each line be held until the review of the specific page dealing with the individual issue. 

Page 3-Administration: The clerical increase is due to addition of 1/2 clerk. Commissioner 
Campion stated Commissioners recommended that salaries be increased 10%. 

Page 4-County Delegation, County Attorney, Medical Referee: County Attorney Eames 
responded to inquiries concerning the budget increase. The County Attorney’s workload has 
increased drastically and he feels a full time position is necessary. 

Page 5-Register of Deeds: No specific questions. 

Page 6-Register of Probate: No specific questions. 

Page 7-Sheriff’s Department: Rep. Copenhaver questioned the pay increase and Com- 
missioner Campion responded that Commissioners recommended all non-elected employees be 
given a 10% increase in salary. 

Page 8-Courthouse Maintenance: Rep. Copenhaver questioned the $2,300 budgeted for new 
equipment. The amount is for the purchase of various smaller items. 

Page 9-Superior Court: No specific questions. 

Page 10-Public Welfare: Line .29-Contracted Services is up $260 due to an increase in 
janitorial services. 

Page 11-Extension Service: No specific questions. 

Page 12-Social Services: Commissioner Campion commented that the objective was to 
support local agencies. $147,972 is the anticipated Revenue Sharing income as of this date. 
Rep. Copenhaver questioned the Commissioners’ budgeting of $2,500 when the department 
request was $5,000 for Ammonoosuc Family Planning. Bruce Pacht of the Upper Valley 
Development Center commented on his agency and also on the fact that the Commissioners 
had linked their budget to anticipated federal Revenue Sharing funds. He felt with federal 
Revenue Sharing cutbacks that there is a need to take a hard look at the objective of the quality 
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of life in Grafton County. Rick Barrows of Headrest spoke in favor of the Commissioners’ 
budget and Headrest’s inclusion in it. Headrest has had 2120 contacts with Grafton County 
residents last year with their 24 hour hot line, 7 involving suicides. Claudette MacDonald of the 
Lebanon Area Health Council commented on the Commissioners’ budget. Their Council feels 
an additional $3,500 is needed and thereby requests it. Concern was expressed over the White 
Mountain Mental Health. Dennis MacKay commented that there was no recommendation due 
to a misunderstanding in that there had been no drawdown to date on the FY 81 allocation. 
Phil Bush of the Upper Valley Youth Services commented on his agency and why they had 
requested the $5,000 allocation. Rob Nichols, Director of the Canaan Opportunity Center 
commented on their request of $10,000. 

Page 13-Miscelianeous Other Expenditures: The question of debt was answered that no new 
debt was issued. 

Page 14-Nursing Home: Administrator Siegmund commented on his budget. Rep. Ham- 
mond commented that the 10% payroll increase figures should have been the State’s last offer 
of 9%. 

Page 15-Dietary: No specific questions. 

Page 16-Nursing: No specific questions. 

Page 17-Plant & Laundry: Rep. Mansfield questioned the requested fuel budget. Mr. 
Siegmund commented that he felt the figure was solid. 

Page 18-Housekeeping & Physicians/Pharmacy: Mr. Siegmund stated that 13 people are 
employed in the housekeeping department. 

Page 19-Special Services: No specific questions. 

Page 20-Jail: Rep. Walter questioned Line .17-Education & Conference and the reason why 
the Commissioners increased the department request by $2,500. Commissioner Campion 
stated it was for the maintenance of good training, in particular for liability exposure. The 
Commissioners are recommending that the health insurance be adjusted upward from Plan E 
to Plan J. 

Page 21-Farm: Mr. Siegmund commented that the cost of pig feed went up drastically. 

Public members requested that the full budget be available at the public hearing. Chairman 
pro tem Christie stated that all towns had full copies of the budget. 

There was discussion of the philosophy of the budget and the process to be held in the 
future. 

The meeting adjourned at 8:50 p.m. 


Respectfully submitted, 


Mark Melendy, Clerk pro tem 
Grafton County Delegation 


June 30, 1981 
Chairman LaMott polled the Executive Committee by telephone, reaching six out of eight 
members, with all of those contacted voting affirmatively to authorize the Grafton County 
Commissioners to borrow $800,000.00 in anticipation of taxes for FY 1981-82. 


Paul I. LaMott, Chairman 
Grafton County Delegation 


(Action taken in Concord, NH) 
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BUDGET OF GRAFTON COUNTY 
July 1, 1980-June 30, 1981 


REVENUE 
County Nursing Home $1,896,704 
County Jail 18,000 
County Farm 237,965 
Building Rental 9,800 
Register of Deeds 150,000 
Reimbursement of Welfare Expenses 3,500 
Sheriff’s Department Fees 26,000 
Sheriff’s Department-Dispatch 2,900 
Revenue Sharing Funds 188,363 
Extension Service 2,900 
Miscellaneous Revenue 2,000 
Interest Earned 20,000 
Credit on Water Line 2,600 
Federal In Lieu of Taxes 21,300 
Subtotal Estimated Revenues 2,582,032 
02/03/81 Additional Appropriation Federal 
in Lieu of Taxes 16,397* 
Total Estimated Revenues 2,598,429 
EXPENDITURES 
Administration 75,847 
County Attorney 40,116 
Medical Referee 9,000 
Register of Deeds 112,665 
Register of Probate 43,372 
Sheriff’s Department 273,715 
Courthouse Maintenance 153,100 
Apartment Maintenance 6,150 
Superior Court 192,263* 
Public Welfare 829,515 
Extension Service 99,820 
Social Services 156,660 
Interest 74,400 
Payment on Bonds and Notes 100,000 
Sewer System-Phase III Hs 
Capital Outlay $,000* 
Salary Adjustment Fund 5,000 
Juvenile Detention 1,200 
Grant Accounts 9,548 
Unemployment Insurance 500 
County Nursing Home 2,181,523 
County Jail 329,659 


County Farm 


242,298 


Subtotal Estimated Expenditures 4,941,351 


* 02/03/81 Additional Appropriations 
Superior Court 
Sewer System-Phase III 
Capital Outlay 
Total Estimated Expenditures 
Less Estimated Revenue 


AMOUNT TO BE RAISED BY TAX 


$2,359,319 
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GRAFTON COUNTY 
COUNTY TAX APPORTIONMENT 
1980 
$2,359,319.00 
Proportion 
of Tax 
Alexandria $1074 
Ashland 19.82 
Bath 10.60 
Benton cf My 
Bethlehem 21.11 
Bridgewater 16.53 
Bristol 32.10 
Campton 34.19 
Canaan 25.50 
Dorchester 3.74 
Easton 4.56 
Ellsworth 1.82 
Enfield 34.11 
Franconia 20.45 
Grafton 10.76 
Groton 5.36 
Hanover 138.71 
Haverhill 38.36 
Hebron 21.49 
Holderness 35.51 
Landaff 4.69 
Lebanon 141.68 
Lincoln 39.63 
Lisbon 13.51 
Littleton 87.83 
Lyman 4.99 
Lyme 28.30 
Monroe 26.17 
Orange 3.16 
Orford 13.95 
Piermont 11.90 
Plymouth 38.96 
Rumney 15.62 
Sugar Hill 12.34 
Thornton 17.92 
Warren 8.18 
Waterville Valley 19.52 
Wentworth 8.33 
Woodstock 13.82 
Livermore (Unincorporated) .88 
$1,000.00 


Tax 


$ 25,315 
46,762 
25,009 

7,479 
49,805 


$2,359,319 
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REPORT OF THE 
GRAFTON COUNTY COMMISSIONERS 


To the Citizens of Grafton County: 


As required by the statutes, the Commissioners of Grafton County herewith submit the 
reports of the various county officials for fiscal year 1981. 

Because of Delegation requirement that the previous year’s $480,000 surplus be used in the 
one fiscal year budget of 1980, allowing no balance forward to reduce the following year’s 
taxes, the fiscal year 1981 tax request had to make up for tax decrease in fiscal year 1980, as 
well as pick up two years of inflation, requiring larger than normal tax increases in fiscal year 
1981 budget. However, Grafton County’s fiscal year 1981 overall budget year ended well with 
a surplus of $257,458, mainly accountable to surpluses in the welfare and nursing home ac- 
counts and excess revenues in superior court fees, nursing home income, and interest earned, 
plus the farm’s profit of approximately $10,500. 

As stated, the welfare accounts ended up under budget, since known increases in ex- 
penditures due to reductions at state/federal levels and increased caseloads had been 
adequately anticipated and funded. However, if the trend of federal/state cuts continues as 
forecast, much heavier welfare budget accounts will be mandated in the future, further bur- 
dening the local taxpayer. 

The sewage system project continues at it’s normal snail’s pace. Construction was finally 
started this spring, and the carrying lines are in. However, hook-up to facilities and houses has 
not yet been accomplished, as the treatment plant is not ready, and is not predicted to be 
operational until fall. 

Grafton County Commissioners have been working closely with Dynamic Integrations on 
energy saving audits and measures, and thanks to knowledgeable maintenance personnel, 
Grafton County realized a $17,000 savings in the fuel account for the courthouse. Further 
measures are being considered, and the Delegation has expressed desire for and promise of 
funding for carrying out cost effective energy conservation measures. 

The computer system is progressing on schedule. There have been the usual frustrations and 
hang-ups, but everything seems to be falling in place and the system shows promise. On spot 
reports are available, a great asset in controlling appropriation and knowing how the county 
stands financially. 

Superior Court has requested finishing the shell of the second courtroom for the very near 
future as there is much greater demand for jury hearings and the use of two courtrooms at the 
same time. The Commissioners will be looking into finishing the second courtroom during next 
fiscal year, and at the same time will address the need for additional storage space within the 
building. 

The Commissioners hold their regular meeting every Monday (except holidays) at 9:30 a.m. 
in the Commissioners’ Office of the Grafton County Courthouse, followed by a second 
meeting at the Grafton County Nursing Home Complex at 1:00 p.m., which regularly includes 
visits to the farm and jail facilities. Public and press are welcome, and in fact are encouraged to 
attend these meetings. 

In closing, we wish to express our appreciation to the staff and employees, members of the 
Delegation, town/city and state officials, and other agencies for their continuing support and 
cooperation. We especially thank the Employee Council for their conscientious efforts to work 
out mutually acceptable employee wage/benefit budget package. We sincerely appreciate the 
fine communication and rapport of all individuals and agencies in our line of business. 


Respectfully submitted, 
GRAFTON COUNTY COMMISSIONERS: 
Richard L. Bradley, Chairman 


Dorothy Campion, Clerk 
Arthur E. Snell, Vice Chair. 
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REPORT OF THE 
GRAFTON COUNTY TREASURER 


To the Citizens of Grafton County: 


Due to unusually high interest rates, Grafton County had a very good investment year, 
realizing $71,375 in interest earned which contributed to the surplus of $257,458 for fiscal year 
1981. 

Cash and investments of $170,216 as reported by auditors on the Combined Baiance Sheet is 
comprised of accounts in the Lafayette National Bank as follows: 


Checking Account $ 69,696 
Payroll Account 1,000 
Cash Management Savings 35,162 
Revenue Sharing Fund 64,358 

$170,216 


In addition to the cash and investments as reported, Grafton County has $6,704 in an 
Unemployment Compensation Fund and two active sewage accounts on deposit with the 
Lafayette National Bank. Also, the Grafton County Nursing Home, as a separate proprietary 
account, maintains its own $300.00 petty cash fund. 

Our accountant’s audited annual report is detailed in the following pages for your in- 
formation and review. 

In closing, I wish to thank the staff in the Commissioners’ Office for their effort and 
assistance in carrying out the duties and responsibilities of the County Treasurer. I also wish to 
express thanks to the County Commissioners, other staff and personnel and the members of 
the Delegation for making my duties much more pleasurable. 


Respectfully submitted, 


A.F. Stiegler, III 
Grafton County Treasurer 
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AUDITORS’ REPORT 


REPORT OF THE 
GRAFTON COUNTY COMMISSIONERS 


September 11, 1981 


Board of County Commissioners 
County of Grafton, New Hampshire 


We have examined the combined financial statements of the County of Grafton, New 
Hampshire as of and for the year ended June 30, 1981, as indexed. Our examination was made 
in accordance with generally accepted auditing standards and accordingly, included such tests 
of the accounting records and such other auditing procedures as we considered necessary in the 
circumstances. 

In our opinion, the combined financial statements referred to above present fairly the 
financial position of the County of Grafton, New Hampshire at June 30, 1981 and the results 
of its operations and the changes in financial position of its proprietary fund types for the year 
then ended, in conformity with generally accepted accounting principles which, except for the 
change, with which we concur, in the method of accounting for enterprise funds (Grafton 
County Home) as described in note 9 to the financial statements, have been applied on a basis 
consistent with that of the preceding year. 

Our examination was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole. The accompanying financial information listed as 
supporting schedules in the index is presented for purposes of additional analysis and is not a 
required part of the combined financial statements of the County of Grafton, New Hampshire. 
The information has been subjected to the auditing procedures applied in the examination of 
the combined financial statements and, in our opinion, is fairly stated in all material respects in 
relation to the combined financial statements taken as a whole. 


Respectfully submitted, 

Jon R. Lang 

Certified Public Accountant 
JOHN E. RICH & COMPANY 
Accountants and Auditors 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 


COMBINED BALANCE SHEET 
ALL FUND TYPES AND ACCOUNT GROUPS 
JUNE 30, 1981 
Governmental Fund Types 
Special 
General Revenue 
ASSETS 
Cash and Investments $ 170,216 $ 
Accounts Receivable 7,951 
Due from Other Funds (Note 8) 300,589 
Due from other Governmental Units (Note 7) 42,944 
Inventories 16,862 
Property, Plant and Equipment (Net of 
Accumulated Depreciation) (Note 6) 
Amount to be Provided for Retirement of 
General Long-Term Debt eke Baltes. a 
TOTAL ASSETS $ 495,618 $ 42,944 
LIABILITIES 
Accounts Payable $ 220,295 $ 
Accrued Expenses 1,003 
Due to Other Funds 
Due to Specific Individuals 
Bonds Payable (Note 3) 
Total Liabilities 221,298 
FUND EQUITY 
Investment in General Fixed Assets 
Retained Earnings 
Fund Balance: 
Reserved for Inventories 16,862 
Unreserved: 
Undesignated 257,458 42,944 
Total Fund Equity 274,320 42,944 


TOTAL LIABILITIES and FUND EQUITY $ 495,618 $ 42,944 


Proprietary 
Fund Type 


Enterprise 
$ 300 
284,599 


30,135 
789,835 


$ 1,104,869 


$ 14,445 
199,975 
300,589 


320,000 
835,009 


269,860 


269,860 
$ 1,104,869 


Fiduciary 
Fund Type 


Agency 


$ 234,624 


$ 234,624 


234,624 


234,624 


$ 234,624 


See Accompanying Notes to Financial Statements. 


Account Groups 


General 
Fixed 
Assets 


$ 


3,116,736 


$ 3,116,736 


3,116,736 


3,116,736 
$ 3,116,736 


General 
Long-Term 
Debt 


$ _ 800,000 


Total 


(Memorandum 


Only) 


June 30, 1981 


$ 405,140 
292,550 
300,589 

42,944 
46,997 
3,906,571 


800,000 
$ 5,794,791 


$ 234,740 
200,978 
300,589 
234,624 

1,120,000 


2,090,931 


3,116,736 
269,860 


16,862 


300,402 
3,703,860 
$ 5,794,791 


cor 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCE 
ALL GOVERNMENTAL FUND TYPES 
YEAR ENDED JUNE 30, 1981 


(Total 
Memorandum 
Governmental Fund Types Only) 
Special June 30, 
General Revenue 1981 
Revenues: 
Taxes $ 2,359,319 $ $ 2,359,319 
Intergovernmental Revenue 42,890 184,149 227,039 
Jail 19,481 19,481 
Farm 234,907 234,907 
Charges for Services 182,717 182,717 
Rental 12,942 12,942 
Interest W375 71,375 
Miscellaneous 10,178 10,178 
Total Revenues 2,933,809 _ 184,149 3,117,958 
Expenditures: 
General Government 1,938,483 1,938,483 
Jail 351,126 351,126 
Farm 197,930 197,930 
Capital Outlay 60,870 60,870 
Debt Service 
Interest 54,400 54,400 
Principal _100,000 __100,000 
Total Expenditures 2,702,809 - 2,702,809 
Excess (Deficiency) of Revenues Over 
Expenditures 231,000 184,149 415,149 
Other Financing Sources (Uses): 
Operating Transfers In 2,174,750 2,174,750 
Operating Transfers Out (2,136,967) (188,493) (2,325,460) 
Total Other Financing Sources (Uses) __ 37,783 (188,493) (150,710) 
Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures and 
Other Uses 268,783 (4,344) 264,439 
Fund Balance at Beginning of Year 3,620 47,288 50,908 
Adjustment of Prior Years’ Accounts 
Payable 1,917 - 1,917 
Fund Balance at End of Year $ 274,320 $ 42,944 $ 317,264 


See Accompanying Notes to Financial Statements. 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 
IN FUND BALANCE 

BUDGET AND ACTUAL 

GENERAL AND SPECIAL REVENUE FUND TYPES 


YEAR ENDED JUNE 30, 1981 


Revenues: 
Taxes 
Intergovernmental Revenue 
Jail 
Farm 
Charges for Services 
Rental 
Interest 
Miscellaneous 


Total Revenues 


Expenditures: 
General Government 
Jail 
Farm 
Capital Outlay 
Debt Service 
Interest 
Principal 


Total Expenditures 


Excess (Deficiency) of Revenues Over 
Expenditures 


Other Financing Sources (Uses): 
Operating Transfers In 
Operating Transfers Out 


Total Other Financing Sources (Uses) 


Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures and 
Other Uses 


Fund Balance at Beginning of Year 


Adjustable of Prior Years’ Accounts 
Payable 


Fund Balance at End of Year 


Budget 


$ 2,359,319 


2,872,681 


2,013,765 
326,949 
215,643 

62,468 


54,400 
100,000 


2,113,225 
99,456 
2,085 ,067 


(2,184,523) 
(99,456) 


General Fund 


Actual 


$ 2,359,319 
42,890 
19,481 

234,907 
LSZ;7h2 
12,942 
71,375 
10,178 


2,933,809 


1,938,483 
351,126 
197,930 

60,870 


54,400 
100,000 
2,702,809 
231,000 


2,174,750 
(2,136,967) 


37,783 


268,783 


3,620 


1,917 
$ 274,320 


Variance 
Favorable 


(Unfavorable) 


, 
1,693 
1,481 
(3,058) 
917 
3,142 
21373 
5,578 


61,128 


75,282 
(24,177) 
17,713 
1,598 


70,416 
131,544 
89,683 


47,556 
137,239 


268,783 


3,620 


1,917 
$ 274,320 


Special Revenue Funds 


Budget 


$ 
188,363 


188,363 


188,363 


(188,363) 
(188,363) 


Variance 


Favorable 


Actual (Unfavorable) 


$ 
184,149 


184,149 


184,149 


(188,493) 
(188,493) 


(4,344) 
47,288 


$ 42,944 


$ 
(4,214) 


(4,214) 


(4,214) 


(130) 
(130) 


(4,344) 


47,288 


$ 42,944 


Total (Memorandum Only) 
Variance 
Favorable 
Budget Actual (Unfavorable) 


$52,359,319 
229,560 
18,000 
237,965 
181,800 
9,800 
20,000 
4,600 


3,061,044 


2,013,765 
326,949 
215,643 

62,468 


54,400 
100,000 


2,11 ds229 
287,819 
2,085 ,067 


(2,372,886) 
(287,819) 


$ 2,359,319 
227,039 
19,481 
234,907 
182,717 
12,942 
71,375 
10,178 


3,117,958 


1,938,483 
351,126 
197,930 

60,870 


54,400 
100,000 


2,702,809 
415,149 
2,174,750 


(2,325,460) 
(150,710) 


264,439 


50,908 


1,917 
$ 317,264 


See Accompanying Notes to Financial Statements. 
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(2,521) 
1,481 
(3,058) 
917 
3,142 
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5,578 


56,914 
75,282 
(24,177) 


17,713 
1,598 


70,416 
127,330 
89,683 


47,426 
137,109 


264,439 


50,908 


1,917 
$ 317,264 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
STATEMENT OF REVENUES, EXPENSES AND 
CHANGES IN RETAINED EARNINGS 
PROPRIETARY FUND 
YEAR ENDED JUNE 30, 1981 


Operating Revenues: 
Charges for Services 
Other 


Total Operating Revenues 


Operating Expenses: 
General Operating 
Depreciation 


Total Operating Expenses 


Operating Loss 


Non-Operating Expense: 
Interest 


Loss Before Operating Transfers 


Operating Transfers In (Out) 


Net Loss (Exhibit 5) 


Retained Earnings at Beginning of Year (Note 7) 
Retained Earnings at End of Year 


See Accompanying Notes to Financial Statements. 


Enterprise 
Grafton 
County Home 


$ 1,984,257 
2,000 


1,986,257 


2,035,054 
40,085 


2,075,139 


(88,882) 


16,154 


(105,036) 


(18,224) 


(123,260) 


393,120 
$ 269,860 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
STATEMENT OF CHANGES IN FINANCIAL POSITION 
PROPRIETARY FUND 
YEAR ENDED JUNE 30, 1981 


Enterprise 
Grafton County Home 


Sources of Working Capital: 
From Operations: 
Net Loss (Exhibit 4) ($123,260) 
Add Back Items Not Requiring 
Working 
Capital 

Depreciation 40,085 
Working Capital Provided 
by Operations $(83,175) 

Total Sources of Working Capital $(83,175) 


Uses of Working Capital: 
Acquisitions of Fixed Assets, Net 46,228 
Decrease in Long-Term General 
Obligation Bonds 


Payable 40,000 
Total Uses of Working Capital 86,228 
NET DECREASES IN WORKING CAPITAL ($169,403) 


ELEMENTS OF NET INCREASE (DECREASE) IN WORKING CAPITAL 


Accounts Receivable $127,421 
Due to Other Funds (300,589) 
Inventories (2,048) 
Accounts Payable (12,098) 
Accrued Expenses 17,911 
NET DECREASE IN WORKING CAPITAL ($169,403) 


See Accompanying Notes to Financial Statements. 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the County of Grafton, New Hampshire conform to generally 
accepted accounting principles as applicable to governmental units. 
The following is a summary of the more significant policies: 


A. FUND ACCOUNTING 

The accounts of the County are organized on the basis of funds and account groups, each of 
which is considered a separate accounting entity. The operations of each fund are accounted 
for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund 
equity, revenues, and expenditures, or expenses, as appropriate. Government resources are 
allocated to and accounted for in individual funds based upon the purposes for which they are 
to be spent and the means by which spending activities are controlled. The following fund type 
and account groups are used by the County. 


GOVERNMENTAL FUNDS 


General Fund - The General Fund is the general operating fund of the County. It is used to 
account for all financial resources except those required to be accounted for in another fund. 


Special Revenue Funds. Special Revenue Funds are used to account for the proceeds of specific 
revenue sources (other than special assessments, expandable trusts, or major capital projects) 
that are legally restricted to expenditures for specified purposes. 


PROPRIETARY FUNDS 


Enterprise Funds-Enterprise Funds are used to account for operations (a) that are financed and 
operated in a manner similar to provide business enterprises -- where the intent of the 
governing body is that the costs (expenses, including depreciation) of providing goods or 
services to the general public on a continuing basis be financed or recovered primarily through 
user charges; or (b) where the governing body has decided that periodic determination of 
revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, 
public policy, management control, accountability, or other purposes. 


FIDUCIARY FUNDS 


Agency Funds-Agency Funds are used to account for assets held by the County in a trustee: 
capacity or as an agent for individuals, private organizations, other goernments, and/or other 
funds. Agency Funds are custodial in nature (assets equal liabilities) and do not involve 
measurement of results of operation. 


B. FIXED ASSETS AND LONG-TERM LIABILITIES 


The accounting and reporting treatment applied to the fixed assets and long-term liabilities 
associated with a fund are determined by its measurement focus. All governmental funds are 
accounted for on a spending or ‘‘financial flow’? measurement focus. This means that only 
current assets and current liabilities are generally included on their balance sheets. Their 
reported fund balance (net current assets) is considered a measure of ‘‘available fund 
balance spendable resources’’. 
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Governmental fund operating statements present increase (revenues and other financing 
sources) and decreases (expenditures and other financing uses) in net current assets. Ac- 
cordingly, they are said to present a summary of sources and uses of ‘‘available spendable 
resources’’ during a period. 

Fixed assets used in governmental fund type operations (general fixed assets) are accounted 
for in the General Fixed Assets Account Group, rather than in governmental funds. No 
depreciation has been provided on general fixed assets. 

All fixed assets are valued at historical cost or estimated historical cost if actual historical 
cost is not available. Donated fixed assets are valued at their estimated fair market value on the 
date donated. 

Long-term liabilities expected to be financed from governmental funds are accounted for in 
the General Long-Term Debt Account Group, not in the governmental funds. 

The two account groups are not ‘‘funds.’’ They are concerned only with the measurement of 
financial position. They are not involved with measurement of results of operations. 

Noncurrent portions of long-term receivables due to governmental funds are reported on 
their balance sheets, in spite of their spending measurement focus. Special reporting treatments 
are used to indicate, however, that they should not be considered ‘‘available spendable 
resources’’, since they do not represent net current assets. Recognition of governmental fund 
type revenues represented by noncurrent receivables is deferred until they become current 
receivables. Noncurrent portions of long-term loans receivables are offset by fund balance 
reserve accounts. 

Special reporting treatments are also applied to governmental fund inventories to indicate 
that they do not represent ‘‘available spendable resources’’, even though they are a component 
of net current assets. Such amounts are generally offset by fund balance reserve accounts. 

Because of their spending measurement focus, expenditure recognition for governmental 
fund types is limited to exclude amounts represented by non-current liabilities. Since they do 
not affect net current assets, such long-term amounts are not recognized as governmental fund 
type expenditures or fund liabilities. They are instead reported as liabilities in the General 
Long-Term Debt Account Group. 


C. BASIS OF ACCOUNTING 


Basis of Accounting refers to when revenues and expenditures are recognized in the accounts 
and reported in the financial statements. Basis of accounting relates to the timing of the 
measurements made, regardless of the measurement focus applied. 

All governmental funds are accounted for using the modified accrual basis of accounting. 
Their revenues are recognized when they become measurable and available as net current 
assets. Taxpayer-assessed income and gross receipts are considered ‘‘measurable’’ when in the 
hands of intermediary collected governments and are recognized as revenue at that time. 
Anticipated refunds of such taxes are recorded as liabilities and reductions of revenue when 
they are measurable and their validity seems certain. 

Expenditures are generally recognized under the modified accural basis of accounting when 
the related fund liability is incurred. Exceptions to this general rule include: (1) accumulated 
unpaid vacation, sick pay, and other employee amounts which are not accrued; and (2) 
principal and interest on general long-term debt which is recognized when due. 

All proprietary funds are accounted for using the accrual basis of accounting. Their 
revenues are recognized when they are earned, and their expenses are recognized when they are 
incurred. 


D. BUDGETS AND BUDGETARY ACCOUNTING 


Grafton County observes the following procedures in establishing the budgetary data 
reflected in the financial statements: 

1. The County commissioners shall deliver or mail to each member of the County con- 
vention who will be in office on the date that appropriations are voted and to the chairman ot 
the boaiu of selectmen in each town and the mayor of each city within the County and to the 
secretary of state prior to December 1 annually their itemized recommendations of sums 


F326 .- 


necessary to be raised for the County in the riext year ensuing, togetner with a statement of 
actual expenditures and income for at least nine months of the preceding fiscal year. 

2. Not earlier than ten nor later than twenty days after mailing of the Commissioners’ 
Statement there shall be held within the County at such time and place as the Chairman of the 
County convention may specify, a public hearing on the budget estimates as submitted by the 
Commissioners. Notice of such public hearing shall be submitted by the Clerk of the County 
convention, with a summary of the budget as submitted, for publication in a newspaper of 
general circulation in the County at least three days prior to the date of said hearing. 

3. Twenty-eight days must have elapsed from the mailing of such operating budget before 
the County convention shall vote for appropriations for the ensuing budget period. 

4. The County convention shall adopt its annual budget not later than September 1. 

5. The final form of the County Budget shall be filed with the Secretary of State’s office and 
the Commissioner of Revenue Administration no later than 30 days after the adopting of the 
budget. 

6. The Commissioners must get authorization from the Executive Committee of the 
delegation to transfer budgeted amounts between departments within any fund; any revisions 
that alter the total expenditures of any fund must be approved by the executive committee of 
the delegation. 

7. Formal budgetary integration is employed as a management control device during the year 
for the General Fund, Special Revenue Funds and Enterprise Fund. 

8. Budgets for the General and Special Revenue Funds are adopted on a basis consistent 
with generally accepted accounting principles (GAAP). Budgets for Enterprise Fund are 
adopted on a basis which is not consistent with GAAP. The budget for the enterprise fund is 
prepared on the modified accrual basis while GAAP requires the full accrual basis. 


E. INVENTORIES 


Inventories are priced at lower of cost or market on the first-in, first-out basis. Inventory in 
the general fund consists of expendable supplies held for consumption. The cost is recorded as 
an expenditure at the time individual inventory items are purchased. Reported inventories 
are equally offset by a fund balance reserve which indicates that they do not consitute 
‘‘available spendable resources’’ even though they are a component of net current assets. 


F. ACCUMULATED UNPAID VACATION AND SICK PAY 


The County does not acrue accumulated vacation pay in the general fund, but rather records 
these costs at the time the payments are made. At June 30, 1981, unrecorded general fund 
liabilities included approximately $10,000 vacation pay. This amount does not exceed a normal 
year’s accumulation. 

The enterprise fund (Grafton County Home) accrues accumulated unpaid vacation and 
vacation pay and recognizes the expense in the period the pay is earned. 


G. TOTAL COLUMNS [MEMORANDUM ONLY] ON COMBINED STATEMENTS 


Total columns on the Combined Statements are captioned Memorandum Only to indicate 
that they are presented only to facilitate financial analysis. Data in these columns do not 
present financial position, results of operations, or changes in financial position in conformity 
with generally accepted accounting principles. Neither is such data comparable to a con- 
solidation. Interfund eliminations have not been made in the aggregation of this data. 


NOTE 2-PENSION FUND 


The County provides for pension benefits to substantially all employees through a con- 
tributory retirement system under New Hampshire law. The law prescribes the formula for 
computing retirement allowances and presently does not permit advance funding of pension 


By 


liabilities. Retirement allowances are paid by County funding and employees contributions. 
Pension expense for the year totaled $52,745. Grafton County’s portion of the unfunded 
accrued liability, the excess of vested benefits over plan assets at the actuarial valuation date, is 
not available for inclusion in this report. Such amount, however, does not represent a current 
demand upon the plan’s resources as such vested benefits in the future years as retirement 
benefits to members. The value of vested benefits of the employees has not been determined. 


NOTE 3-CHANGES IN LONG-TERM DEBT 


The following is a summary of bond transactions of the County for the year ended June 30, 
1981: 


Bonds Payable at July 1, 1980 $ 1,260,000 
New Bonds Issued - 

Bonds Retired 140,000 
Bonds Payable at June 30, 1981 $ 1,120,000 


The debt service requirements of the County’s outstanding bonds at June 30, 1981 are as 
follows: 


Year Principal Interest Total 
1981-82 $ 140,000 $ 62,250 $ 202,250 
1982-83 140,000 53,950 193,950 
1983-84 140,000 45,650 185,650 
1984-85 140,000 312350 177,350 

Subtotal 560,000 199,200 759,200 
1985-88 560,000 66,400 626,400 


Total $1,120,000 $ 265,600 $1,385,600 





Bonds payable at June 30, 1981 are comprised of the following individual issues: 


General Obligation Bonds: 


$850,000 - 1968 Nursing Home Bonds Due in Annual Installments 
of $45,000 to $40,000 through 1988; Interest at 4.75% (This 
Issue is Being Serviced - Principal and Interest - By the 


Nursing Home Enterprise Fund) $ 320,000 
$1,800,000 - 1970 Court House Bonds Due in Annual Installments 

of $100,000 through 1988; Interest at 6.40% 800,000 

Total Bonds Payable $1,120,000 


NOTE 4-LITIGATION 


Two cases are pending at this time: 

1. Litigation concerning the heating and air conditioning system of the Courthouse for 
which the County has retained outside counsel. 

2. Litigation involving a former inmate at the Grafton County Jail wherein alleging that 
while he was an inmate, he suffered injuries to one of his hands while working at a log-splitting 
device. His contention is that the County was negligent in allowing him to work at the device 
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and it is the County’s position that the accident never would have happened but for the 
negligence of the plaintiff. In addition, the plaintiff requested to be allowed to work on the 
device. 


NOTE 5 - CONTINGENT LIABILITIES 


The County participates ina number of federally assisted programs, principal of which is the 
General Revenue Sharing program. This program is subject to program compliance audits by 
the grantors or their representatives. The audits of this program for or including the year ended 
June 30, 1981 has not yet been conducted. Accordingly, the County’s compliance with ap- 
plicable program requirements will be established at some future date. The amount, if any, of 
expenditures which may be disallowed by the granting agencies cannot be determined at this 
time although the County expects such amounts, if any, to be immaterial. 


NOTE 6 - CHANGES IN GENERAL FIXED ASSETS 


Balance Balance 
July 1, June 30, 
1980 Additions Retirements 1981 
Cost or Estimated Cost 
Buildings and Land: 
General Government $ 2,155,048 $ 19,788 $ $ 2,174,836 
Jail 141,863 1,002 142,865 
Farm 457,357 900 458,257 
Equipment: 
General Government 224,455 15,070 237 239,288 
Jail 27,824 1,360 29,184 
Farm 64,340 22,750 14,784 72,306 
Total Cost or eae $ 3,070,887 $ 60,870 $ 15,021 $ 3,116,736 
ost ee eee SESE fein ees SS ee 


PROPERTY, PLANT AND EQUIPMENT 


Enterprise Fund 
Property, plant and equipment owned by the Enterprise Fund (Grafton County Home) are 
stated at cost. Depreciation has been provided over the estimated useful lives using the straight- 
line method. The estimated useful lives are as follows: 


Buildings 5 to 70 Years 
Equipment 3 to 20 Years 


The following is a summary of proprietary fund property, plant and equipment: 


Net 

Accumulated Depreciated 

Cost Depreciation Value 

Buildings $ 1,128,458 $ 396,815 $ 731,643 
Equipment 97,624 39,432 58,192 


Totals $ 1,226,082 $ 436,247 $ 789,835 
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NOTE 7 - DUE FROM OTHER GOVERNMENTS 


Amounts due from other governments include $42,944 entitlement due from the Office of 
Revenue Sharing. 


NOTE 8 - INDIVIDUAL FUND INTERFUND RECEIVABLES AND 
PAYABLES 


The balances at June 30, 1981 were: 


Interfund Interfund 
Receivables Payables 

General Fund $ 300,589 $ - 
Grafton County Home - 300,589 
Totals $ 300,589 $ 300,589 


NOTE 9 - ACCOUNTING CHANGES AND RESTATEMENT OF FUND 
BALANCES 


The financial statements for the year ended June 30, 1981, reflect certain reclassifications 
and changes in accounting principles from those used in previous financial statements. These 
changes were made to conform with Governmental Accounting, Auditing and Financial 
Reporting (Statement 1) recommended by the National Council on Governmental Accounting 
for fiscal years ending after June 30, 1980 and the American Institute of Certified Public 
Accountants Statement of Position 80-2, Accounting and Financial Reporting by Govern- 
mental Units. 

The amount of $320,000 of general obligation bonds payable included in the enterprise fund 
balance sheet is the result of a reclassification of bonds payable previously reported in the 
general long-term debt account group and as an advance from County in the fund balance of 
the enterprise fund. 

The bonds are general obligation bonds and bear the full faith and credit of the County, but 
it is the intention of the County that the bonds are retired from operations of the enterprise 
fund. Statement | states that bonds expected to be paid from enterprise funds should be in- 
cluded in the accounts of such funds as liabilities. 

Under Statement 1, agency funds are custodial in nature (assets equals liabilities) and do not 
involve measurement of results of operations. Agency funds are merely clearing accounts. 
Consequently, agency fund balance at July 1, 1980 has been reclassified to a liability. 

In previous years, the Grafton County Home was reported in the general fund using the 
modified accrual basis of accounting. In the current year, the Grafton County Home is 
reported as an enterprise fund using the accrual basis of accounting. These changes resulted in 
the following restatements of fund balances at July 1, 1980. 


Retained Earnings, July 1, 1980 $ 593,095 
Less: Accrued Employee Compensation 
(Vacation/Sick Pay) 199,975 


Retained Earnings, July 1, 1980 $ 393,120 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
SPECIAL REVENUE FUNDS 
STATEMENT OF REVENUES, EXPENDITURES 


AND 


CHANGES IN FUND BALANCE 


FEDERAL REVENUE SHARING FUNDS 


YEAR ENDING JUNE 30, 1981 


Revenues and Other Sources 
Revenues: 
Intergovernmental: 
Entitlements 
Other Sources 


Total Revenues and Other Sources 


Expenditures 
Operating Transfers Out - To General fund: 
Social Services 
Sheriff’s Department 
Energy Conservation 
Welfare Assistance 


Total Expenditures 


Excess (Deficiency) of Revenues and Other Sources 
Over Expenditures 


Fund Balance at Beginning of Year 


Fund Balance at End of Year 


$ 180,094 


4,055 


$ 184,149 


188,493 


(4,344) 


47,288 


$42,944 
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GRAFTON COUNTY 
COST STATEMENT — NURSING HOME 
YEAR ENDED JUNE 30, 1981 


Administrative 

Dietary 

Nursing Service 

Plant 

Laundry 

Housekeeping 

Physicians and Pharmacy 
Special Services 


TOTAL COSTS 


Patient Days 


Amount 


$ 429,086 


327,293 
907,528 
207,941 
64,382 
159,269 
19,569 
21,899 


$2,136,967 


46,305 


COST STATEMENT — JAIL 
YEAR ENDED JUNE 30, 1981 


Salaries 

Employee Uniforms 

Social Security 

Health Insurance 

Retirement 

Workmen’s Compensation Insurance 
Education and Conferences 
Consultants 

Medical Services 

M.H. Consulting Services 

Supplies 

Meals 

Prisoner Clothing/Supplies 
Medical/Dental 

Plant Operation 

Repairs and Maintenance 

Liability Insurance 

Building Improvements/Renovations 
New Equipment 


TOTAL COSTS 


Inmate Days 


Amount 
$ 161,877 


814 
10,425 


$ 353,488 


13,842 


Cost Per 
Patient Days 


$ 0 PH 


Cost Per 
Inmate Day 


TOWNS 
Alexandria 
Ashland 
Bath 
Bethlehem 
Bristol 
Canaan 
Campton 
Easton 
Enfield 
Grafton 
Hanover 
Haverhill 
Hebron 
Landaff 
Lebanon 
Lincoln 
Lisbon 
Littleton 
Lyme 
Monroe 
Orford 
Piermont 
Plymouth 
Rumney 
Thornton 
Warren 
Woodstock 


1980 


July 
August 
September 
October 
November 
December 


1981 


January 
February 
March 
April 
May 
June 


DETAIL OF PUBLIC WELFARE ASSISTANCE PAYMENTS 


Direct 
Relief 


110.62 
629.09 
20.00 
3,427.77 
690.28 
2,506.25 
419.94 
57.92 
7,395.76 
125.00 
1,305.61 
3,804.05 
39.30 
112.80 


36,821.65 


135.00 
3,530.71 


20,525.69 


693.49 
39.74 


516 3,5 


Soldiers 
Aid 


2,552.30 


593.03 


$88,022.00 
DETAIL OF ASSISTANCE PAYMENTS 


$ 3,245.33 


No. 


Direct 


Persons Relief 

67 3,686.57 
208 12,017.54 
He did ele! 
123 4,760.91 
133 6,050.01 
23591 45242-51 


150 = 8,826.51 
134 = 6,516.73 
162 8,560.66 
124 4,672.01 

88 4,296.83 
126 6,178.58 


$88,022.00 


No. 
Persons 


Www hw UN Ww 


— 
PNK NWO 


Soldiers 


Board of 


Aid Children 


185.00 
312.59 
180.00 
261.10 
230.71 
230.22 


1,911.85 
3,529.42 
4,385.20 
2,038.00 
2,628.36 
5,889.25 


333.50 
428.43 
638.81 
124.52 


3,040.36 
2,482.10 
3,053.50 
2,708.13 
43.32 1,645.56 
idaho). (5019.14 


$3,245.33 $38,990.87 


No. 
Chn. 
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*Rita C. McAvoy 
*Charles F. Armstrong 
David W. Lynde 
Kathleen W. Ward 
Nelson H. Chamberlin 
Anthony Pepitone 
*Fred W. Snell 
*Betty Jo Taffe 
*Paul I. LaMott 
*Ezra B. Mann, II 
Glyneta B. Thomson 
*C. Dana Christy 
MyrlI R. Eaton 
John B. Hammond 
Harold V. Buckman 
*Giles Low, II 
Philip W. Look 
Francis C. Seely 
Neil F. McIver 
*William J. Driscoll 
*Bruce C. Rounds 
Mary P. Chambers 
*Marion L. Copenhaver 
Elizabeth L. Crory 
Michael B. King 
*James L. Logan 
Lorine M. Walter 
Roger S. Wood 
Stanley M. Mansfield 
Mark E. Melendy 


DELEGATION EXPENSES 


Attendance at County Convention & Miscellaneous 


TOTAL 


*Executive Committee 


48.00 
70.56 
22.56 
23.28 
16.08 
25.08 
42.60 
6D Pe 
90.96 
64.32 
21.30 
150.60 
34.44 
60.24 
33.00 
31.20 
31.20 
30.84 
31.20 
93.60 
134.88 
28.68 
163.92 
28.68 
29.40, 
152.40 
60.96 
30.48 
62.40 
60.96 


177.62 


$1,962.56 
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REPORT OF THE GRAFTON COUNTY 
NURSING HOME 


Honorable Board of Commissioners: 


The Nursing Home continues to show full census in the bed care annex, and some empty 
beds (due to stringent federal and state admission criteria) in the ambulatory section. Again 
this year we were surveyed and the facility met all accreditation requirements and was granted 
continued certification as an intermediate care Nursing Home under the Medicaid program. 
However, we can foresee a major financia! impact on the County due to anticipated reductions 
in Federal and State aid under Title XIX program. 

Major projects this year were replacing the main house sunporch windows, and the con- 
tinued modernization of our electrical system due to an increase in our electrical requirements, 
the completion of the steam line repair, and the addition of oxygen to two more patient rooms 
in the annex. New purchases for the Dietary Department were a dishwasher and two hot carts 
to transport food from the kitchen to the annex. Medical care has improved with the purchase 
of new charts and dictating machines for Physicians and Consultants. We have completed our 
drape renewal program having now replaced all the old drapes in the bed care section. 

We have added a small recreation area for non-ambulatory patients, adjacent to the annex 
building, which is bringing much pleasure to the residents as it is opposite the main bari and 
for the first time many of our residents have the opportunity of enjoying fresh air and an eye 

_witness view of our farm program. 

This year repairs of building and equipment occupied much of our maintenance personnels 
time. The condenser, boiler, and heat exchanger all required repairs or replacement due to age 
and heavy use. Ongoing upkeep of the main house included repainting of the kitchen, dining 
rooms and women’s section, as well as the sunporch. 

The Housekeeping Department has had an admirable, but extremely difficult year, as the 
new sewer lines are running through various parts of our Complex, thereby creating a major 
ongoing Housekeeping dilemma. 

Dr. Elisabeth Berry and Dr. Harry Rowe have continued this year to provide the facility 
excellent medical care for its residents. We are very fortunate to have two such devoted 
professionals dedicated to geriatric care. 

During this year the facility unfortunately suffered the loss of the services of Rev. Erwin 
Lamphere, who was a most dedicated chaplain to our residents. Although the void created by 
Rev. Lamphere’s demise can never be completely filled, we were most fortunate to continue his 
philosophy through his wife and mother-in-law, as his replacement. 

The Nursing Home has again served as a training center for other community programs such 
as Oxbow Health Occupations course, Voc. Rehab., Senior Employment and CETA. This 
spring the facilities In-Service Room was utilized for the G.E.D. program for over 20 area 
people to further their education. 

We wish to thank all the individual volunteers and groups who have given so much of their 
time and energy to the residents of the Home, and the Home Association which supports many 
special programs for the residents. A special thanks to members of the clergy. 

Again this year the farm has been very productive. Our cattle sales reached an all time high, 
since my tenure here, of $35,235. gross. Though our cattle sales have been very successful, our 
herd has remained consistently highly rated in the D.H.I.A. reports. Our cattle were entered 
into eight various sales in three different states. Total herd including milkers, heifers, calves, 
etc. is now at 187. Our swine program has also had a most fruitful year, with a combination of 
production and sales. As in the years past we maintain a waiting list for piglets and have had 
quite a few field trips through our facility by the local school districts and Future Farmers 
Association utilizing our farm for their educational programs. The Nursing Home purchased 
$32,402. of food and produce from the farm, which was advantageous to our residents by 
having fresh produce during the season and frozen produce during the winter months, plus the 
saving cost factor. 

We were fortunate to acquire the services of a new Assistant Herdsman, Mr. Paul Pearl, to 
complement the very able Head Herdsman, Mr. Charles Page and Head Farmer, Mr. Douglas 
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Bigelow. We obtained a new tractor and hay tedder which was sorely needed. Some of the farm 
buildings, which had not been painted in 20 years, received a face lift with new paint, thus 
improving the appearance of the farm complex. The County Extension Service has been very 
helpful in our herd improvement program and field testing of various types of silage and 
haylage. 

We have had the highest census this past year in our Jail and House of Correction facility 
since my tenure here, resulting in an increase of management problems within the facility, such 
as over-crowding, and staff stress, and much higher medical costs than anticipated. Inap- 
propriate admissions to County Jails of mentally disturbed inmates has created a great portion 
of our inmate behavior problems within the facility. I do not foresee a change for the better in 
Correctional Facilities due to the lax discharge policy of the New Hampshire State Hospital. 

During the year we have maintained the various social programs for the inmates 
rehabilitation and to aid in coping with their incarceration. Our ‘‘Inside Group’’ A.A. 
program celebrated their second anniversary with approximately 60 participants. The Work 
Release Program has been ongoing, our Social Worker has been available to the inmates on a 
weekly basis, and the clergy has been most active in the spiritual and consultation aspects. 

There have been numerous personnel changes at the Complex in the past year. Mrs. Irene 
Siegmund retired after serving the County for 12 years as Co-Administrator; Janet Smith 
assumed the position as Assistant Administrator in January 1981. She is an asset to the 
position and to the County. 

We would seem ungrateful indeed if we did not pay tribute to the members of the clergy and 
the community for their interest and concern. Naturally, a tremendous vote of thanks goes to 
the dedicated and loyal staff of the nursing home, farm and jail....without them the Complex 
would cease to function. 

We also wish to express our appreciation to your Board and your Office Staff. The con- 
tinued support and understanding offered by you helps make the job worthwhile. 


Respectfully submitted, 
William Siegmund, Administrator 
Janet Smith, Assistant Administrator 


REPORT OF THE 
GRAFTON COUNTY HOME ASSOCIATION 


Dear Commissioners, 


This is the 1980-81 report of the Grafton County Home Association. This Association is a 
non-profit, free membership organization for the sole purpose of providing social and 
recreational programs for the residents at the Grafton County Nursing Home. During the past 
year the Association has participated in the Christmas bazaar, which included a bake sale, 
white elephant table and a raffle. In May the Association held a plant and food sale. The 
proceeds from all of the sales and donations go toward: movies, bingo, Christmas presents, 
outside recreational functions and 2 wooden lawn chairs per year, for the comfort of the 
residents here at the Home. 

This is the Associations’ 10th anniversary. In celebration of this, the Association sponsored 
the Volunteer Recognition Day. Guest speakers were Mr. William Siegmund and Ms. Janet 
Smith. Carnations and certificates were handed out to all of the volunteers that participated in 
the celebration. 

The Association meets once a month to discuss old and new business. No decisions are made 
without the majority vote of the Association members. 


Respectfully submitted, 
Amy Emerson 
President 


INMATES OF GRAFTON COUNTY 


Name 
Allen, Douglas R. 
Russin, Timothy A. 


Bottomley, William M. 


Allen, Stephen G. Sr. 
Adams, Gary E. 
Farnsworth, Henry III 
Cross, Steven E. 
Stanley, Jerry O. 
Noyes, Clyde 
Marquay, Scott A. 
Ames, Bradley 


Moody, Theordore N. Jr. 


Swift, Kent 


Blackburn, Michael W. 


Wyman, Randall L. 
Seace, Merle L. 
Kenefick, Ralph 
Towle, George A. 
Peters, Franklin E. 
Pottier, Mathew 
Heath, Kevin R. 
Burbank, Richard A. 
Plant, Wendy K. 
Kruse, Ronald W. 
Perkins, Sandra M. 
Seace, Brent R. 
Sawyer, Charles Jr. 
Thornton, Richard A. 
Higgins, Ralph C. 
Laughton, Alrick F. 
Hight, George T. 
Hunt, Floyd C. 
Thompson, Kathleen 
Thaxton, Russell R. 


Rogers, Joseph W. 
McLean, William E. 
O’Day, Daniel T. 
Boswell, John P. 
Russin, Timothy A. 
Kendall, Richard Jr. 
Hart, Douglas W. 
Lamarre, Dale A. 
Skirvin, Owen Jr. 
Whitcomb, Robert H. 
Leach, Jeffrey A. 
Szmah, Steven J. 
Page, John M. 


HOUSE OF CORRECTION 
July 1, 1980 - June 30, 1981 


Crime 
Resisting Arrest - Crim. Treas. 
Theft (2 Cts) 
Taking w/o Auth. 
O.A.R. - Speeding - Def. Equip. 
Theft by U/A Taking 
Riot - Sale Cont. Drug 
Forgery 
Crim. Threatening 
Crim. Trespass 
Bail Jumping 
Burglary 
Crim. Mischief - Dis. Conduct 
Sale of Cont. Drug 
Sale of Cont. Drug (2 Cts.) 
Riot 
Procure & Giving Minor 
Conceal. of Merchandise 
Contempt 
Crim. Mischief 
Forgery - D.W.I. 
Poss. Cont. Drug. 
O.W.L. 
Wilful Conceal. Merchandise 
Oper. after Revocation 
Conspiracy 
UnAuth. Use of Prop. Veh. 
Simple Assault 
Theft 
Mittimus 
D.W.I. 
Crim. Trespass - Dis. Conduct 
Disorderly Conduct 
Viol. Probation 
Burglary 


Arson 

Criminal Trespass 
Violation of Probation 
Conduct after Accident 
Prohibited Sales 

Theft by UnAuth. Taking 
Sale of Cont. Drug 

Poss. of Cont. Drug 
Criminal Threatening 
Conduct after Acc. - Indec. Ex. 
Criminal Trespass 

Theft 

Theft 


tay: 
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Jones, Timothy M. 
Moses, Elwin A. 
Horton, Bradley G. 
Boehmer, Bernard W. 
Guyer, Dwayne F. 
Ruger, David L. 
Blanchette, Diana L. 
Penn, Robert F. 
Bartlett, William 
Balch, Michael E. 
Cutting, Lee W. 
Taylor, Tracy S. 
Swett, John F. 
Kangas, Michael D. 
Harris, Robert G. 
Emery, Kevin P. 
Holbrook, Eugene 
Mason, Keith G. 


Buckwold, Norman R. 


LaFoe, Peter A. 
McGuire, Barry D. 
Hewitt, Paul W. 
Brown, Arthur M. 
Allen, Stephen G. 
Dodge, Raven C. 
Whalon, Sherry E. 
Beland, Steven L. 
Swift, Kent 

Pottier, Mathew F. 
Thaxton, Russell R. 
Rogers, Joseph W. 
Hart, Douglas W. 
Lamaree, Dale A. 
Skirvin, Owen Jr. 
Leach, Jeffrey A. 
Balch, Michael E. 
Cutting, Lee W. 
Kangas, Michael D. 
Emery, Kevin P. 
Holbrook, Eugene 
McGuire, Barry D. 
Hewitt, Paul W. 
Allen, Stephen G. 
Brown, Arthur M. 
Whalon, Sherry E. 
Beland, Steven L. 
MacElman, John D. 
Towle, George A. 
Willette, Mathew 
Smith, Maurice 
Kilbourne, George R. 
Gibson, Alan G. 
Bourgeois, David E. 
Dube, Terry B. 
Reed, Brian D. 


O.A.R. - Disobey P.O. 
D.W.I. - Resist. Arrest 
O.A,S. 


Disorderly Conduct - Indec. Ex. 


D.W.I. 

Violation of Probation 
Resist. Arrest - Assault 
O.A.S. - Reckless Oper. 
Failure to Pay Fine 
Simple Assault 

Simple Assault 
Disorderly Conduct 
Theft by U/A Taking 
Ist Degree Assault 
Forgery - Bail Jumping 
Sale of Cont. Drug 
Agg. Fel. Sex. Assault 
Oper. after Revocation 


Crim. Trespass - Poss. Cont. Drug 


Contempt of Court 
D.W.I. -O.A.R. 

Rec. Stolen Property 
Capias 

O.A.R. 

Criminal Trespass 
Burglary 

Escape - Poss. Cont. Drug 
Sale of Cont. Drug 
Forgery - D.W.I. 
Burglary 

Arson 

Sale of Cont. Drug 
Poss. Cont. Drug 
Criminal Threatening 
Criminal Trespass 
Simple Assault 

Simple Assault 
Simple Assault 

Sale of Cont. Drug 
Agg. Fel. Sex. Assault 
D.W.1.-O.A.R. 

Rec. Stolen Property 
O.A.R. 

Mittimus 

Burglary 

Escape - Poss. Cont. Drug 


Crim. Threat. - Resisting Deten. 


Burglary 

Burglary 

Theft by U/A Taking 
D.W.I. 2nd 

2nd Deg. Assault 
Theft by U/A/ Taking 
Criminal Threatening 
Contempt of Court 


Fearon, Anthony F. 
Richards, Raymond 
Manley, Francis G. 
Cota, Daniel A. 
Wright, David A. 
Merrill, Dennis A. 
Adams, Gary E. 
Herbert, Brian D. 
Tobin, Paul H. 
McLean, William E. 
Gray, Verne E. 
Royce, Richard D. 
Berquist, David A. 
Belleveau, Michael L. 
Bishop, Charles R. 
Taylor, Tracy S. 
Ames, Bradley C. 
Gallo, John A. 
Oakes, Alton W. 
Jenness, Michael W. 
McConnell, S. James 
Beland, Stanley J. 


Winchester, Claude W. 


Wirbal, Stephen J. 
VanRossum, Craig W. 
Doucette, Peter C. 
Brown, Arthur M. 
Townsend, A. Storrs 
Dearborn, Christopher 
Jensen, Andrew M. 

St. Amant, George Jr. 


Kimball, George W. Jr. 


Kenyon, Raymond R. 
White, Michael H. 
McConnell, S. James 
Sargent, Dusty M. 
Jones, John P. 
Marsh, Brian T. 
Wallace, Stanley C. 
Kennedy, Robin P. 
Cross, Jenna M. 
Penn, Robert F. 
Muzzey, Timothy A. 
Sawyer, Charles Jr. 
Vainas, Frances J. 
Berquist, David A. 
Jones, John 

Moody, Nelson M. 
Gray, Harley Jr. 
Thaxton, Russell R. 
Adams, Gary E. 
Bourque, David A. 
Manley, Francis 
Ouellete, Robie 
Boyce, Stephen B. 


Burglary 

Burglary 

Theft by Deception 

Crim. Trespass - Resist. Arrest 
Theft by U/A Taking 

Theft by U/A Taking 
Violation Probation 

Sexual Assault 

Criminal Trespass 

Violation Probation 

D.W.I. 

Concealment of Merchandise 
Attempted Theft by Deception 
Wilful Concealment 

ph Ws Le 

Theft by Unauth. Taking 
Simple Assault 

False Swearing - O.A.R. 
Concealment of Merchandise 
Simple Assault 

False Report to Law Enforce. 
O.A.R. 

Agg. Fel. Sex. Assault 

Theft by U/A Taking 

Wilful Concealment 
UnAuth. use of Prop. Veh. 
Mittimus for Contempt 
Mittimus 

Criminal Mischief 

Wilful Concealment 

Wilful Concealment 

Issuing Unofficial Inspec. St. 
Forgery 

Burglary 

Burglary 

Sale of Cont. Drug 

UnAuth. Taking 

Criminal Trespass 

Burglary 

Failure to Answer Summons 
Disorderly Conduct 

O.A.R. - Resisting Arrest 
Oper. w/o giving Proof 
Simple Assault - Crim. Tresp. 
Concealment of Merchandise 
Failure to Appear 
Concealment of Merchandise 
Offering to Sell Cont. Drug 
D.W.I. 2nd 

Simple Assault 

Violation Probation 

Oper. after Suspension 


Criminal Trespass - Poss. Cont. Drug 


Theft by Deception 
Theft by U/A Taking 


Borys 


Adams, Gregory C. Poss. Cont. Drug 19 20 
Whitcher, Maurice A. D.W.I. 2nd 37 7 
Derby, Elizabeth Criminal Threatening 27 9 
Lyman, Angee Bad Checks 41 16 
Nickerson, Robert C. D.W.I. 2nd 63 9 
Graham, Daniel J. Jr. D.W.I. 29 2 
Nile, Carroll C. Burglary 35 py: 


NOTE: Time served figures are for the fiscal year only; not actual length of sentences 
for some inmates. 


House of Correction 
Total Inmate Days 6,356 
Total Number of Inmates 146 
(Note: Report shows 164 Inmates, but 18 are carry overs, and show up twice) 


Jail 
Total Inmate Days 7,387 
Total Number of Inmates 358 
Total number of inmates (Jail & HOC combined) 504 


Total number of inmate days (Jail & HOC combined) 13,743 
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GRAFTON COUNTY 
IN ACCOUNT WITH THE 
CLERK OF SUPERIOR COURT 
For the Year Ending June 30, 1981 


Allowance for Clerk of Superior Court $ 33,814.00 
Clerical Allowance in Office 51,040.93 
Bailiff Allowance 10,217.50 
Miscellaneous Cash Disbursements None 
TOTAL CHARGES $ 95,072.43 
Income from Fees: 
Naturalization $ 87.50 
Entry fees 12,718.00 
Passport fees 671.00 
All Other fees 8,078.10 
TOTAL FEES 21,554.60 
Fines, Costs, Bail Forfeitures . 32,941.85 
Miscellaneous County Credits 1,259.70 
TOTAL CREDITS 55,756.15 


Payment by County Orders to Clerk 
for Excess Charges 41,669.5¢ 


Payment by Clerk to County for 
Excess Credits 2 ay ovet 


Respectfully submitted, 
Paul A. Gruber, Clerk 
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REPORT OF THE GRAFTON COUNTY ATTORNEY 
July 1, 1980-June 30, 1981 


TO THE COMMISSIONERS AND CITIZENS OF GRAFTON COUNTY: 


The single most important item to report for this past fiscal year is that the County 
Delegation granted full-time status to the position of Grafton County Attorney, effective as of 
July 1, 1981. I requested such a change and set forth various reasons for same, among which 
were the following: 

1. Between fiscal year 1979-1980 and 1980-81, the criminal entries in our Superior Court 
increased approximately 55%. Your county attorney has no assistants to assist him in 
disposing of these matters and has not requested such assistance for the reason that this would 
necessitate more expense to the County and would require more space for the office. 

2. Each term of Court over 100 criminal cases are scheduled on the docket for trial. Ob- 
viously, they do not all go to trial but the required preparations have to be undertaken in 
anticipation that they may go that far. In addition, with each criminal matter that reaches the 
Superior Court level, there is the strong possibility that various motion hearings will be 
required prior to trial and/or that depositions will be requested by defense counsel. 

3. Since the June, 1980 New Hampshire Supreme Court decision in State v. Robert J. 
Hastings, which required that a grand jury convene each 60 days, we have had 238 felony 
indictments handed down. This is about double the number of indictments that we used to 
have prior to the decision. This has put an added burden on the office for each defendant is 
entitled to receive from the county attorney certain information that might be used at trial and 
this information must be furnished within a short period of time after the defendant is 
arraigned. 

4. We are experiencing an increasing number of court-appointed cases for those who 
maintain that they are unable to afford their own counsel. These cases tend to take longer to 
finalize for the defendant has no incentive to hold down costs. However, recently the court has 
been ordering that these defendants reimburse the State for this representation, these payments 
to made over the period that the probation term runs. 

5. In view of the fact that the county attorney is the chief law enforcement official within the 
county, it is important that his office be on the same level of professionalism as the office of 
the sheriff, the state police and a majority of the counties’ police departments. These offices 
are all full time, as are all of the defense attorneys that the county attorney must deal with 
continuously. The county attorney must exercise a vast range of discretion in making a 
multitude of decisions concerning screening and diversion of offenders, initiation of charges, 
plea negotiations and sentence recommendations. Such decisions should be made in ac- 
cordance with policies that have been carefully thought out, developed and frequently 
reviewed. Part-time law practice is inconsistent with the type of commitment the county has a 
right to expect of its prosecutor. 

The above are some of the reasons why there was a need for the position of the county at- 
torney to become full time. There were other good reasons too numerous to be set forth in this 
report. 

As in the past, the majority of your county attorney’s time has been involved with criminal 
matters. In addition, this office has dealt with cases involving child support under the Uniform 
Reciprocal Enforcement of Support Act and I have been available to advise and assist the 
County Commissioners, the Superintendent of the County Home complex and correctional 
facility, the Sheriff’s Department, the State Police out of Troop F at Twin Mountain, all of the 
police departments and all of the citizens of Grafton County. I have also spoken at law en- 
forcement seminars within the county. 

Although the citizens of Grafton County are probably not aware of it, we frequently have to 
go to other states to return defendants who have failed to appear for court, have failed to pay 
restitution or who simply have never been apprehended for the crimes committed in our 
county. This entails considerable travel expense and, therefore, I have instituted a new policy 
whereby in each such case at sentencing we have been and will continue to request that the 
defendant reimburse the county for all of its costs in returning him to this jurisdiction. 


re 


During this past fiscal year a great number of criminal cases were solved and we were able to 
prevail in the Superior Court with either guilty pleas or guilty verdicts and for that I want to 
express my sincere appreciation to all of the dedicated law enforcement people within Grafton 
County. I also want to thank my secretary, Barbara Davidson, for the fine work that she does 
and for her dedication to the goals of the office. 


Respectfully submitted, 
John B. Eames 
Grafton County Attorney 


REPORT OF THE 
SHERIFF’S DEPARTMENT 


To the Honorable County Commissioners, County Delegation, and citizens of Grafton 
County: 


As Sheriff of Grafton County, I respectfully submit the following activities of the Sheriff’s 
Department for the Calendar Year of 1980. An itemized list of those activities accompany this 
report. ; 

The fiscal Year of 1980-1981 has been a very active year with increases in every phase of our 
department. The department has had some difficulty in manpower shortage. 

One of the major concerns facing the department is the updating of our equipment, namely 
the radio equipment and cruisers. Our radio equipment is now ten years old, and therefore 
requires more repair and maintenance. This we have attempted to do in previous budgets, but 
the requests were denied. At the present time we are operating six county cruisers, which at the 
time of our budget end will all have in excess of 100,000 miles on them. It is a great concern 
that these vehicles be maintained safely as we have a tremendous amount of responsibility in 
the transporting of juveniles, prisoners, jurors and etc., as welll as the deputies driving these 
vehicles. 

Our concern Is like everyone elses concern, dollars and cents. However, we can not afford to 
let this equipment go unheeded. 

This department continues to dispatch for the entire county, including police, fire, am- 
bulances, fast squads and any other emergency units. I take great pride in being able to say we 
are providing professional and quality service to the people of Grafton County. 


Respectfully submitted, 


Herbert W. Ash 
Grafton County Sheriff 


CRIMINAL ACTIVITY FOR CALENDAR YEAR 1980 


This department handled a total of 320 cases in 1980, compared to 308 in 1979. 


1979 1980 Major criminal activity 
] 1 Murder 
] 0 Rape 
l 1 Aggravated assault 
| 3 Simple assault 
0 1 Robbery 
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270,147 
107,400 


Served by the Grafton County Sheriff’s Department for the following periods: 


Arson 

Burglary 

Larceny - theft 

Forgery 

Fraud/bad check 

Drug cases 

Vandalism 

Non support 

Violation of probation 

Capiases on Superior Court indictments 

Other warrants (small _ claims, 
defaults, etc.) 


OTHER ACTIVITY 


Motor vehicle accidents investigated 
Untimely deaths 
Total prisoner transports, of which 
Youth Develop. Center 
State Hospital 
State Prison 
Adult arrests for Sheriff’s Dept. cases 
Juvenile arrests 
Arrests for other agencys 
Extraditions (prisoners brought back 
from other states) 


COMMUNICATIONS CENTER 


257,647 
102,859 
19,370 


Radio transmissions (electronic counter) 
Radio messages logged 

Incoming phone calls 

Outgoing phone calls 

Total phone calls (in & out) 

Requests for motor vehicle listings 
Requests for stolen or wanted checks 
Wanted or stolen ‘‘HITS”’ 

Mutual aid fires dispatched 


CIVIL PROCESS 


July 1, 1980 to September 30, 1980 
October 1, 1980 to December 31, 1980 
January 1, 1981 to March 31, 1981 
April 1, 1981 to June 30, 1981 


Total for Fiscal Year 80-81 
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REPORT OF GRAFTON COUNTY 
COOPERATIVE EXTENSION SERVICE 


To: The County Commissioners, County Delegation, and the residents of Grafton County. 


We have continued throughout the past year to serve the needs of the folks in Grafton 
County to the best of our ability. We have again been able to extend our knowledge and 
assistance in areas of Agriculture, Forestry, 4-H Youth Development and Home Economics 
through effective use of Specialist assistance supplied by the University of New Hampshire. 
Laboratory and other facilities of the University are always available when a problem is too 
intensive to be handled at the local level. 

Extension remains as a rather unique agency in that support comes from Federal, State and 
County sources. Although Extension Educators (agents) are employees of the University of 
New Hampshire, they receive salary and support funds from three levels of government. There 
is no direct charge for our assistance, however we inform our clients that when they pay their 
Federal Income Tax, their property tax and other State taxes they are paying for services 
rendered-we do not lead them to believe our help is free. 

There is a high degree of local control of programming and direction of efforts of the 
professional staff rendered by the Grafton County Extension Advisory Council. The members 
of that Council as of August 1, 1981 are as follows: Mrs. Marjorie Lane, No. Haverhill; Mr. 
Lloyd Cate, Warren; Mr. David Keith, N. Haverhill; Mrs. Mary Ingalls, No. Haverhill; Mrs. 
Esther Christy, W. Canaan: Mrs. Beverly Merrill, Littleton; Mr. George Tyler, Monroe; Mr. 
Richard Dearborn, Plymouth; Mr. John French, Plymouth; Mr. Howard Patch, Lebanon: 
Mr. Orman Thayer, Sr., No. Haverhill; Mr. C. Dana Christy, W. Canaan, is our County 
Delegation representative. 

If at any time anyone feels that they are unhappy with our efforts they should contact any of 
the above Council members and let their thoughts be known. 

The current staff as of this writing is as follows: Glenn F. Rogers, County Agricultural 
Agent; Kevin B. Kennedy, Area Dairy Agent serving Grafton and Coos Counties; Edwina P. 
Stewart, Extension Home Economist; Eleanor H. Feist, Extension Home Economist; Richard 
F. Fabrizio, 4-H Youth Development Agent; Marjorie Lord, 4-H Youth Development Agent; 
Leslie B. Sargent, Grafton County Forester, Kevin Doran, Ass’t. County Forester, Bruce 
Payton, ACP & FIP Forester serving Grafton and Coos Counties, Jon Osgood, Energy Agent. 

If you call or visit our office you will be greeted by either Mrs. Donna Mitton or Mrs. Hazel 
Ames or Mrs. Debbie Morrison, our secretaries. 

Remember your Extension staff is available to assist you with a wide range of subjects. 
Please feel free at any time to contact your Grafton County Extension Office at the County 
Court and Office Bldg., N.H. Rte. 10, North Haverhill, phone 787-6944, mailing address: 
P.O. Box 191, Woodsville, N.H. 03785. 


Respectfully submitted, 
Leslie B. Sargent 
Grafton County Coordinator 
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GRAFTON COUNTY CHAPLAIN’S REPORT 
For Fiscal Year 1981 


My husband, Rev. Ervin Lamphere was Chaplain of the Grafton County Complex from 
June 1980 until his sudden death caused by heart attack this past Feb. 4, 1981. He had a special 
way with the elderly. He could make them laugh and sing, and they loved him as dearly as he 
loved them. He scheduled area ministers for the Sunday afternoon services held at the Home, 
and also transported some residents to our church on Sunday mornings. He held a weekly 
Bible Study with them once a week, and also brought some of his parishioners, including 
children, to the County Home to sing hymns in all areas of the Complex. He also enjoyed 
ministering at the jail which included a Bible Study. (Rev. Harold Noyes, pastor of the Benton 
Chapel, has filled in this vacancy since Rev. Lamphere’s death). A project started before he 
passed away was locating new hymnals for the County Home. We now are enjoying forty 
lovely large-print hymn books. When my husband passed away, Supt. Siegmund asked if I 
would consider carrying on my husband’s ministry to the elderly, with my mother’s help. At 
first the task seemed too heavy to bear, but it turned out to be a blessing not only to the 
Residents who were grieving over their loss, but a blessing to me in my loss. 

My mother, Rev. Christine Quimby, and I wish to express our appreciation to Supt. 
Siegmund and the County Home Staff who have stood by us during our year of tragedy. 


Jewell Lamphere 
(Mrs. Ervin Lamphere) 
Rev. Christine Quimby 


Grafton County Commissioner, 
Subject: Grafton County Correctional Facility. 


Due to the untimely death of Rev. Irving Lamphere, I have assumed the position of chaplain 
of the Correctional Facility. Many men and women have responded to the Bible study course 
and the opportunity to talk and share. 

Only because of the graciousness of the administration, guards and inmates has this ministry 
worked as well as it has. We trust it will continue to benefit all in the future. 

Bibles, Christian literature, Basic for Believers study course are some of the things passed 
out to help the inmates be drawn closer to the Lord. 


Sincerely, 

Rev. Harold F. Noyes 
Benton Bible Chapel 
Benton, N.H. 
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GRAFTON COUNTY PHYSICIANS’ REPORT 
For Fiscal Year 1981 


To the Commissioners and Citizens of Grafton County: 


During our second full year as attending physicians at the Grafton County Nursing Home, 
we have become to feel more familiar with problems of long term chronic disease care, and the 
related but different challenges of the care of the elderly. Ailments of the elderly range all the 
way from the mainly physical infirmities which produce dependency, to mental impairment 
with fairly good physical strength. All of these patients require emotional support and help in 
the adjustment to loss of home, independence, privacy, and often the loss of a long-time 
trusted physician. Help is also needed in learning to find satisfaction in the close-in 
relationships within the Nursing Home, with roommates, other residents, staff, and volun- 
teers. 

Tolerance of other individuals and their sometimes irritating characteristics required in these 
relationships is often hard to come by. Rules are hard to understand and staff may seem to be 
arbitrary or harsh. The understanding and tolerance of trained staff, the assistance and 
dedication of volunteers is almost always successful in bringing about an adjustment. There is 
real satisfaction to us in seeing these people achieving an endurable or often much higher level 
of adjustment. 

An increasing, sometimes a frustrating and never-settled, challenge is meeting the medical 
needs and problems of people in the House of Correction and Jail. Changes in laws regulating 
care for the mentally ill has allowed freedom to refuse treatment, resulting in the presence in 
Jail of a number of mentally disturbed persons, unable to control their own behavior within 
the laws that protect society. 

Largely because of the cooperation of the staff at the Grafton County Complex, and 
because of the interesting problems with which we have to deal, we have found this year as 
Staff physicians pleasantly rewarding. 


Elisabeth M. Berry, M.D. 
Harry M. Rowe, M.D. 
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